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10 Partner Projects = 10 Use of Funds Letters (release of funds) = 20 budget centers created to track, manage and report on.
Every year typically results in 20+ budget centers.
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Current DNR Core Functions process for Partner projects

DNR Core 
Functions 
proposal

DNR LAC budget DNR IDP budget IDP Coordinator 
position

10 Partner Project 
Proposals

LSOHC funding 
recommendations

1 DNR Core functions proposal covers 10 DNR LAC & DNR IDP projects = 2 budget centers to track, manage and report on.
Partner projects can close when ready. Partners don’t need to wait for DNR IDP activities to be completed. 2
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ML25/FY26 DNR Core Functions key messages 

• Prior to the DNR Core Functions proposal in ML23, DNR Land Acquisition Costs (LAC) and DNR Initial 
Development Plan (IDP) was funded through partner Use of Funds letters to the DNR Grants Unit. Each 
partner project would result in two DNR budgets (one for DNR LAC and one for DNR IDP). Taken across 
up to a dozen partners from ML15 to ML22, this resulted in over 150 distinct budgets that will be 
tracked for up to eight or nine years.   

• The DNR Core Functions method has reduced DNR LAC and DNR IDP to four budgets for ML23 to ML24. 
This is a significant increase in efficiency, freeing up partners’ time previously spent managing their use 
of funds transfers to the DNR, and DNR staff time tracking and managing those use of funds transfers. 

• The ML25 DNR Core Functions in Partner-led Acquisitions proposal request is $847,300 (see Table 1 
below). 

• The Chair and Vice Chair recommendation for funding is $550,300. 
• The current method of funding the DNR Core Functions proposal is to rely on partner DNR IDP and DNR 

LAC budget lines.  
• When developing the DNR LAC budget line, an updated formula was provided to partners which 

recommended $12,000 for every $500,000 in fee acquisition with PILT. 
• Five partner proposals did not apply the DNR LAC formula properly which resulted in an $86,200 

shortfall (see Table 2 below). 
• At a minimum, we suggest the five partner proposals apply the DNR LAC formula properly. That could 

be accomplished with the adjusted Chair Proposal for Allocation of Additional OHF Funds. This would 
result in a reduction in the DNR LAC budget of approximately 20%. 

• The IDP Coordinator position (0.8 FTE) and Direct Support Services is not currently recommended for 
funding, which results in a $125,300 shortfall. 

• In addition, we request the IDP Coordinator position be funded at 0.8 FTE. If this position is not funded, 
a broader conversation would be needed with partners and DNR leadership to determine how legally 
required core functions would be administered. This may result in a reduction in support and services to 
the partners and LSOHC on IDP coordination in the future.  

o For example, twice a year status reports ask partners to list the IDP affected parcels waiting for 
completion: parcel name, amount of IDP funds, and status on the spending of those IDP monies, 
and anticipated date of completion.    
 

Table 1. ML25 DNR Core Functions in Partner-led OHF Acquisitions proposal  

Budget Item Funding Request  
Current 
recommendation Difference 

Personnel (IDP Coordinator) $112,000 $0 $112,000 
Contracts (DNR IDP) $110,500 $116,400 $5,900 
Travel $1,000 $0 $1,000 
Professional Services (DNR LAC) $500,000 $317,500 $182,500 
Direct Support Services $13,300 $0 $13,300 
Supplies (DNR IDP) $110,500 $116,400 $5,900 

Total Requested $847,300 $550,300 $297,000 
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Table 2. October 2024 partner fee title acquisition w/ PILT accomplishment plans. 

 

Red indicates partner projects that did not apply the DNR LAC formula correctly. 

Green indicates partners that are accounting for additional DNR LAC costs due to lands that will not convey to the DNR but that are valued over $1 million and 
require a DNR appraisal review. 

ML25/FY26 
Proposal Title

October 2024 DNR LAC - 
Partner amended AP

October 2024 DNR IDP - 
Partner amended AP

Partner Fee Acquisition 
w/ PILT budgets

DNR LAC formula ($12k for 
every $500,000 in fee w/PILT) DNR LAC formula (rounded)

PA01 Martin County WMA Acquisition Phase 9 $10,000 $8,000 $983,800 $23,611 $23,600
PA02 Prairie Chicken Habitat Partnership of the Southern Red River Valley - Phase XI $23,400 $9,800 $1,171,000 $28,104 $28,100
PA05 Accelerating the Wildlife Management Area Program - Phase XVII $16,700 $38,000 $3,405,300 $81,727 $81,700
PA06 MN Prairie Recovery Program - Phase XIV $4,800 $7,000 $200,000 $4,800 $4,800   (current partner budget)
WA02 Shallow Lake & Wetland Protection & Restoration Program - Phase XIV $84,000 $70,000 $3,600,000 $86,400 $86,400
WA04 Accelerating the Waterfowl Production Area Program - Phase XVII $3,600 $0 $0 $3,600 $3,600   (current partner budget)
HA01 Cannon River Watershed Habitat Protection and Restoration Program - Phase 14 $25,000 $15,000 $1,062,000 $25,488 $25,500
HA05 2025 St Croix Watershed Habitat Protection and Restoration - Phase 6 $24,000 $20,000 $1,001,000 $24,024 $24,000 (current partner budget)
HA06 Mississippi Headwaters Habitat Corridor Project - Phase 9 $30,000 $20,000 $1,200,000 $28,800 $30,000 (current partner budget)
HA09 Metro Big Rivers - Phase 15 $40,000 $15,000 $942,500 $22,620 $40,000 (current partner budget)
HA12 Protecting Minnesota's Lakes of Outstanding Biological Significance - Phase 4 $32,000 $20,000 $1,152,000 $27,648 $32,000 (current partner budget)
HA15 Fisheries Habitat Protection on Stratgegic North Central Minnesota Lake - Phase XI $24,000 $10,000 $1,005,000 $24,120 $24,000 (current partner budget)

$317,500 $232,800 $15,722,600 $380,942 $403,700

O3 DNR Core Functions in Partner-led OHF Land Acquisitions $500,000 $221,000
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