
Jennifer Olson | DNR – IDP coordinator

Joe Stangel | DNR – SW Assistant Regional Wildlife Manager

Eran Sandquist | Pheasants Forever – State Coordinator

Jon Schneider | Ducks Unlimited – Manager of Conservation Programs

Bob McGillivray | Trust for Public Land – Land Protection Director

Initial Development Plan (IDP)
DNR-partner presentation to LSOHC



Value of IDP 
coordination

Accountability
• Work gets done
• One-time costs
• Tied to specific 

OHF acquisition
• IDP in place before 

conveyed to DNR

Effectiveness
• High quality work
• Cost effective work

Efficiency
• Operational and 

fiscal
• Flexibility in who 

does the work –
based on capacity 
and expertise

Collaboration
• Synergy 
• Leveraging 

respective strengths
• Coordination need 

exists independent 
of who does the 
work
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IDP 101
Why is IDP required?
• DNR-directed process 

(developed w/LSOHC 
staff)

• Directive 070605 
(development standards 
for WMA/AMA)

• Serves as ecological & 
restoration management 
plan per MS 97A.056

Nexus of IDP and OHF
• OHF greatly increased 

acquisitions
- 0.8 FTE would cover 

only OHF projects 
- Need DNR & partner 

capacity
• DNR & partners agree 

to IDP costs listed in 
grant & 
accomplishment plan
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IDP partners

The Conservation Fund
Seven current 

partners
Northern Waters Land Trust

Ducks Unlimited The Nature Conservancy Pheasants Forever

Fox Lake Conservation League
Working together to get 

new acquisitions ready for 
public use

Trust for Public Land



What is IDP?

Category IDP task Who completes

Facility IDP Cultural resources review (SHPO) Typically DNR
Facility IDP Boundary survey Purchaser (DNR or partner)
Facility IDP Posting/fencing/signing DNR and/or partner
Facility IDP Wood-routed signs DNR
Facility IDP Access and parking lots DNR and/or partner
Facility IDP Well sealing/site cleanup Purchaser (DNR or partner)
Habitat IDP Prairie-grassland DNR and/or partner
Habitat IDP Forest-woody cover DNR and/or partner
Habitat IDP Wetland DNR and/or partner
Seasonal staff & fleet Fleet DNR
Seasonal staff & fleet PT seasonal labor DNR – only on partner acquired parcels
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Example: DNR IDP budget 
in accomplishment plan

6



Example: Use of 
funds letter

7



IDP summary spreadsheet



Examples: Prairie seeding 
& parking lot



Examples: Site demolition, 
cleanup, signage, fencing



Key takeaways

Benefits of more coordination
• Parcels align to standards
• Local offices held accountable
• DNR and partners have better information 

base
• Partners tap existing resources (DNR 

cultural resource review, wood-routed 
signs, staff/fleet) 

• Partners and DNR can tap respective 
expertise (DNR area staff, partner 
engineering) 

• Leverage local advantages and context

Potential risks of less 
coordination
• Outside funds absorb inadequate 

IDP needs
• IDP drags on
• Staff and managers invent their own 

tracking systems
• Partners resource project needs 

individually/disjointedly* 
• Partners find expertise individually 

or not at all*
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Spiering
WMA –

Pheasants 
Forever



Great 
Oasis 

WMA –
Ducks 

Unlimited



Choice 
WMA –
Trust for 

Public 
Land



Thank You!
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