Process for Ranking Proposals

This is a review of the process completed for the FY12 / 2011 Legislative Session. Attached are the
documents associated with that process.

Process for determining programs that receive a hearing

1)
2)

3)

4)

Members received a binder with all received proposals to review.

Members individually completed a ranking sheet (attachment 1). Each member ranked a series
of questions evaluating the proposal on a 1 to 5 scale.

Staff collected members score sheets and determined an average for each proposal (attachment
2). The average is based on totaling the scores and dividing by 12, IF there is a member who
has a conflict of interest and abstains from voting on that proposal, that proposal is then divided
by 12 members minus the number of conflicts.

Once the overall averages are determined, staff reviews the list with the Chair and Vice Chair to
come up with a hearing list as a starting point for discussion of projects to bring in for hearing
(attachment 3).

In the past members have devoted two full hearing days to presentations. Approximately 30
proposals each received a 30 minute presentation/Q and A time allotment.

Process for determining program funding

1)

2)

3)

After completion of the hearings, members will be asked to individually “spend”, without
consultation between members, the target appropriation amount on the programs they would
like to fund (attachment 4).

Staff collects member allocation/spending sheets and determines an average allocation based
on the individual amounts divided by those allocating money and the number of members who
allocated money for that program. Again, taking into consideration the conflicts and making
adjustments as necessary.

Once the overall allocation amounts are determined based on members individual allocations,
staff reviews the list with the Chair and Vice Chair to come up with a Chair’s proposal as a
starting point for discussion at the next Council meeting (attachment 5).

Agenda Item: 11
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