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Northern Forest
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Protect in Easement
Protect in Fee

P rio rity reso urces  ad d ressed  b y activity:

Wetlands
Forest
Habitat

Abstract:

Hubbard, Crow Wing, and Cass County Land Departments and Soil and Water Conservation Districts (SWCD) will partner to acquire 550
acres (public access) and place easements on 480 acres of private high-quality forest, wetlands, and shoreline in the Northern Forest
Ecological Section. This project is integrating county land management goals and parcel selection into the 75 percent protection
watershed goal (Phase 1 Watershed G rant). Development trends pose a serious threat to, wild rice, G olden-winged Warbler, Northern
Long-eared Bat, Blanding Turtle, and over 107 unique, rare, endangered, and threated species that live in uplands, lowlands, and
mature forest of these counties.

Design and scope of  work:

This project will focus on Reinvest in Minnesota (RIM) conservation easements and acquisitions adjacent to county land on targeted
private forest and wetlands within the Leech Lake River and Pine River Watersheds. These watersheds contain: 
• 1,250 lakes, which covers 354 square miles 
• 88 lakes with High to Highest Outstanding Biological Significance (Minnesota Department of Natural Resources MN DNR) 
• 92 wild rice lakes and over 29 cisco lakes 
• Property values surrounding these high-quality lakes and streams are worth over 10 billion dollars 
• 262,300 acres of county managed land that is open to the public for hunting and fishing 
In 2010, Peter Jacobson, MN DNR, published cisco lakes research and prioritized 50 cisco lakes as a high priority to protect. The MN
DNR Fisheries identified a strong correlation between lake water quality that sustains fish populations and maintaining 75 percent
forest cover in a specific watershed. 

2018- 2019, the Leech Lake River and Pine River Comprehensive Watershed Management Plans pinpointed private land easements and
acquisitions as a key component to these watersheds thriving. Private land adjacent to county forest land and waterbodies are prime
targets for: forest fragmentation, first and second tier development, damaged aquatic habitat, and an increase in buildings, homes, and
roads. 

In 2019, watershed partners took the protection framework methodology called RAQ (Riparian, Adjacent, Quality) and applied RAQ to
the RIM easement program to filter 320,000 acres down to 2,280 acres within the Leech Lake River and Pine River Watersheds. 
This project will build off the 2020 Lessard Sam’s Outdoor Heritage Council (LSOHC) G rant and will meld the county land prioritization
process for acquisition with the RAQ scoring to provide more opportunity for the County and SWCD to reach 75 percent watershed
protection goal. 

County land management plans prioritize parcels to consolidate of county ownership to enhance management, increase wildlife
habitat protection, and increase public access for recreational opportunities like hunting and fishing. These parcels have been
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integrated into the Leech Lake River and Pine River watershed RAQ framework. This project will dovetail County Land Department
acquisition of 550 acres with Board of Water and Soil Resources (BWSR) RIM Easements of 480 acres. This project will be successful
because of the parcel scoring system used to integrate upland and aquatic habitat protection, a clear set goal for each sub watershed
of 75 percent protection, methodology to track progress, well trained staff that are excellent at communication with the landowner,
and lessons learned from past easement programs. 

The Pine River and Leech Lake River Watersheds include some of the best lakes and fisheries within the lower 48 States. The Tourism
industry of Hubbard, Cass, and Crow Wing Counties generates over $399 million in gross sales per year (Minnesota Explore 2018).
Private lands within those watersheds need prioritized protection strategies to ensure that the habitat stays intact and maintain wildlife
corridors, gives Minnesotans additional opportunities for fishing and hunting, and protects the local tourism economy and tax base of
Leech Lake River and Pine River Watersheds.

How does the proposal address habitats that have signif icant value f or wildlif e species of  greatest
conservation need, and/or threatened or endangered species, and list  targeted species:

The MN DNR rare species guide indicates that Leech Lake and Pine River Watersheds contain over 108 rare species from fish,
invertebrates, plants, reptiles, and mammals. These species depend on the fringe wetlands, forested corridors, high quality lakes, and
shoreland vegetative habitat. Recently, the Northern Long-eared Bat was added to federally threatened species list. The MN DNR and
US. Fish and Wildlife Service identified over 11 townships in Cass, Crow Wing, and Hubbard Counties that contain mature roost trees for
the Northern Long-eared Bat. Approximately, 230 mature roost trees were identified in Minnesota and 30 percent of the trees were
located in Hubbard, Cass and Crow Wing Counties. 

Wild rice grows in a complex of shallow lakes, rivers, and shallow bays of deeper lakes and provides some of the most important habitat
for wetland-dependent wildlife species in Minnesota. Wild rice habitat is especially important to Minnesota’s migrating and breeding
waterfowl. More than 17 species of wildlife listed as Species of G reatest Conservation Need (SG CN) use wild rice areas as habitat for
breeding, migration, and/or foraging. They include: Common Loon, Trumpeter Swan, Bald Eagle, American Bittern, Least Bittern, Red-
necked G rebe, Sora Rail, Virginia Rail, Yellow Rail, Black Tern, Rusty Blackbird, Sedge Wren, Lesser Scaup, Northern Pintail, and
American Black Duck. 

Blanding Turtles need both upland and wetlands to complete their life cycle. Their habitats, calm shallow water bodies (type 1-3
wetlands) are important amphibian and invertebrate breeding grounds, also an important food source for the Blanding Turtle. They nest
in open grassy or brushy sandy upland on undeveloped land. 

The MN DNR identified the G olden-winged Warbler as a SG CN whose population declined by 60 percent across the United States and
Canada. These critical upland, lowland, and mature forest habitats support over 47 percent of this species global population. This bird is
a Minnesota’s Icon and symbol of private land stewardship. 

What is the degree of  t iming/opportunist ic urgency and why it  is necessary to spend public money f or
this work as soon as possible:

These private lands are threatened by forest fragmentation, development, damaged aquatic habitat, and an increase in buildings and
roads. The Highway 371 expansion (Nisswa to Jenkins) increased travel capacity and decreased travel time by 20 minutes. Now, 3.6
million people (Twin Cities and Fargo) are two hours or less from lake country. According to the Minnesota State Demographic Center
from 1990-2017, on average Cass, Hubbard, and Crow Wing Counties populations increased by 140 percent (an average increase of 500
people per year). Family owned cabins are becoming lake homes with year-round residency and have increased by 479 percent (700 to
3,350 square feet WI DNR). Buffer and tall grass are altered to maintained lawn and graded to the lake. These changes have a
significant impact on bird nesting, fish spawning, frogs, rare and endangered species, and forest health and water quality. These
existing high-quality habitats must be protected.

Describe how the proposal uses science-based targeting that leverages or expands corridors and
complexes, reduces f ragmentation or protects areas identif ied in the MN County Biological Survey:

This project will utilize science-based targeting RAQ scores to expand habitat corridors on private lands and develop larger public
habitat complexes that will be open to the public for fishing and hunting. RAQ Tool scores individual private parcels as the following: 
• Riparian parcels adjacent to priority water resources (1-3 points) 
• Adjacency is whether it is next to existing state, county, or federal land (1-3 points) 
• Quality is the locally determined value of the land (1-3 Points), which can include a number of criteria, such as trout/cisco lakes, wild
rice, old growth forests, MN DNR phosphorus sensitivity, rare species, biodiversity, and groundwater recharge. 
Staff cross referenced County Land Department acquisition priorities with the RAQ scoring and identified 16 parcels as high priority for
the land departments to acquire. To date, partners have mapped and utilized RAQ scoring for 62,000 private parcels within Leech Lake
River and Pine River Watersheds. 
The RAQ method also includes databases, landowner outreach tables, rare and unique species, cisco and wild rice lakes, and an
achievable target percent of land protected for each subwatershed. This data targets RIM Easements and acquisitions to the parcel
level and ensures that public dollars are spent on the best parcels for habitat value and building of large publicly owned habitat
complexes. This methodology is proven through Phase I LSOHC grant and Clean Water Fund RIM Easement Program. SWCD will work
with landowners to enroll them in the RIM program with BWSR. The County Land Departments will work with landowners and Northern
Waters Land Trust to complete the land acquisitions. Crow Wing SWCD has utilized this mythology and has protected over 12 miles of
shoreline and 1,245 acres of habitat. Cass County Land Department has been very successful at the land consolidation approach with
past LSOHC grants. This project with integrate this process for an entire comprehensive watershed approach. 

Which sections of  the Minnesota Statewide Conservation and Preservation Plan are applicable to this
project:
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H2 Protect critical shoreland of streams and lakes
LU8 Protect large blocks of forest land

Which other plans are addressed in this proposal:

Minnesota Forest Resource Council Landscape Plans
National Fish Habitat Action Plan

Describe how your program will advance the indicators identif ied in the plans selected:

The MN DNR Fisheries research indicates that near shore and upland land protection is crucial to long term fish and aquatic habitats.
This project will directly implement the National Fish Habitat Action Plan by enrolling 480 acres into permanent conservation easements
and acquiring 550 acres. This project meets both G oal 1 and 2 which are: 
• Protect and maintain intact and healthy aquatic systems. 
• Prevent further degradation of fish habitats that have been adversely affected. 
Furthermore, this project compliments the Minnesota Forest Resource Council North Central Landscape Plan. The project will address
the following Ecological Resource Initiatives G oals: 
2. Maintain or increase the area of forest land. 
3. Retain contiguous blocks of forest land. 
4. Protect and prevent the loss of sensitive and undeveloped lake and river shorelines. 

Which LSOHC section priorit ies are addressed in this proposal:
No rthern Fo rest:

Protect shoreland and restore or enhance critical habitat on wild rice lakes, shallow lakes, cold water lakes, streams and rivers, and
spawning areas

Describe how your program will produce and demonstrate a signif icant and permanent conservation
legacy and/or outcomes f or f ish, game, and wildlif e as indicated in the LSOHC priorit ies:

This project will directly implement priority actions for the Northern Forest Section which include: 
• Forest lands are protected from development and fragmentation 
• Increased availability and improved condition of riparian forest and other habitat corridors 
• Lakes and wetlands support health fish populations 
• Lakes and streams with protected shoreland and forest land will produce quality warm and cold-water aquatic systems. 
• Protect shallow and critical wild rice habitat 

Relationship to other f unds:

Not Listed

D escrib e the relatio nship  o f  the fund s:

Not Listed

Does this program include leverage in f unds:

No

Per MS 97A.056, Subd. 24, Any state agency or organization requesting a direct  appropriat ion f rom the
OHF must inf orm the LSOHC at  the t ime of  the request  f or f unding is made, whether the request  is
supplanting or is a substitution f or any previous f unding that was not f rom a legacy f und and was
used f or the same purpose:

This funding is not supplanting existing funding or a substitution for any previous funding.

Describe the source and amount of  non-OHF money spent f or this work in the past:

Not Listed

How will you sustain and/or maintain this work af ter the Outdoor Heritage Funds are expended:

BWSR is responsible for monitoring and enforcement of RIM easements into perpetuity. BWSR partners with SWCDs to monitor and
inspect all RIM easements. SWCD complete the following: 
• Easements are inspected for the first five consecutive years. 
• On-site inspections are performed every three years. 
• Compliance checks are performed in the other two years. 
• SWCDs report to BWSR on each site inspection conducted and partners’ staff document findings. 
• A non-compliance procedure is implemented when potential violations or problems are identified. 

The County Land Department manage all County Administered lands under their Forest Resource Management Plans. These lands are
not eligible for PILT payments. MN Statute 477A.11 defines lands that are eligible as being held by the state in fee or tax forfeited. The
acquired lands for this project will be held in fee by the Counties and therefore are not eligible for PILT Payments. There will be no
ongoing cost to the State of MN for the acquisition of these lands. 

HA09 Page 3 o f 13



This management plan requires that operations are maintained from revenue generated from timber sales. The Counties have a long
history of covering our operation costs with timber revenue. The lands acquired will be managed under this same plan. 

Explain the things you will do in the f uture to maintain project  outcomes:

Year S o urce o f Funds S tep 1 S tep 2 S tep 3

20 22 Co unty La nd Depa rtment Ma na g e la nd a s  pa rt o f Co unty
ma na g ement pla n

20 22 Ea sements  Mo nito ring  Funds SWCDs  inspect ea sements O ns ite  inspectio ns SWCDs  repo rts  inspectio ns  to
BWSR

Identif y indicator species and associated quantit ies this habitat  will typically support:

This project will permanently protect the following indicator species and association habitat: 

Cisco (Coregonus artedi) 
In 2010, Peter Jacobson, MNDNR, published research on cisco lakes in Minnesota and prioritized 29 tier 1 and 2 lakes in the Pine River
and Leech Lake River Watersheds as high priority lakes to protect. The cisco are essential food source to walleyes, small and large
mouth bass, and loons. These fish are very sensitive to pollutants and thermal pollution. The MNDNR research indicated the land
protection is key to ciscoes surviving the predicted climate impacts. 

G olden-winged Warblers (Vermivora Chrysoptera) 
Often associated with shrubland habitat and regenerating forests, more current research indicates a variety of forest habitats are
required by G olden-winged Warblers (a matrix of shrubby wetlands and uplands, regenerating forests, and mature forests). While
territories vary in size, an average of 4 pairs for every 10 hectares, may be translated to roughly 6 pairs for every 40 acres. 

Blanding’s turtle (Emydoidea blandingii) 
This species also requires upland habitat, relying on open sandy areas covered in grasses or shrubs for nesting. Due to their high 
mobility, Blanding’s turtles occupy large areas (12.8-38.4 hectares). 

Northern Long-eared Bat (Myotis septentrionalis) 
They prefer to roost in tall trees with a dynamic forest structure including old growth and some young trees. The summer home range
can vary from 50-150 acres and increase to 289 acres when the bats are pregnant. The northern long-eared bat chooses a different day
roosts in tall trees and snags. Individual

Activity Details

Requirements:

If funded, this proposal will meet all applicable criteria set forth in MS 97A.056 - Yes

Will county board or other local government approval be formally sought prior to acquisition, per 97A.056 subd 13(j) - Yes

Is the land you plan to acquire (fee title) free of any other permanent protection - Yes

Is the land you plan to acquire (easement) free of any other permanent protection - Yes

Do you anticipate federal funds as a match for this program - No

Land Use:

Will there be planting of corn or any crop on OHF land purchased or restored in this program - No

Is this land currently open for hunting and fishing - No

Will the land be open for hunting and fishing after completion - Yes

All new acquisitions will follow the county land department management plan that does allow access for hunting and fishing.

Will the eased land be open for public use - No

Are there currently trails or roads on any of the acquisitions on the parcel list - Yes

Describe the types of trails or roads and the allowable uses:

RIM Easements: 
This appropriation is funding a program that will have a parcel list identified at a later time. Roads or trails are typically excluded from
the easement area if they serve no beneficial purpose to easement maintenance, monitoring, or enforcement. Existing trails and roads
are identified during the easement and acquisition process. Some roads and trails, such as agricultural field accesses, are allowed to
remain. 

County Land Acquisition: 
The roads and trails are native surface and were built for forest management purposes or recreational access. All forest roads are
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considered open to motorized travel unless posted closed with County Board consent. Motorized and non-motorized use is allowed.
The roads and trails policy can be found in the County Forest Resources Management Plan. 
http://cms4.revize.com/revize/casscounty/document_center/land/Forest_Resources_Management_Plan.pdf 
https://www.crowwing.us/261/Forest-Management 
http://cms6.revize.com/revize/hubbardcounty/document_center/Natural% 20Resource% 20Management/2002% 20Forest% 20Resources% 20Management% 20Plan.pdf

Will the trails or roads remain and uses continue to be allowed after OHF acquisition - Yes

How will maintenance and monitoring be accomplished:

The County Land Department manage all County Administered lands under their Forest Resource Management Plans. These lands are
not eligible for PILT payments. MN Statute 477A.11 defines lands that are eligible as being held by the state in fee or tax forfeited. The
acquired lands for this project will be held in fee by the Counties and therefore are not eligible for PILT Payments. There will be no
ongoing cost to the State of MN for the acquisition of these lands. 

This management plan requires that operations are maintained from revenue generated from timber sales. The Counties have a long
history of covering our operation costs with timber revenue. The lands acquired will be managed under this same plan. Each county will
follow their county board approved management plan: 
http://cms4.revize.com/revize/casscounty/document_center/land/Forest_Resources_Management_Plan.pdf 
https://www.crowwing.us/261/Forest-Management 
http://cms6.revize.com/revize/hubbardcounty/document_center/Natural% 20Resource% 20Management/2002% 20Forest% 20Resources% 20Management% 20Plan.pdf

Will new trails or roads be developed or improved as a result of the OHF acquisition - Yes

Describe the types of trails or roads and the allowable uses:

RIM Easements: 
Though uncommon, there could be a potential for new minimal use trails, if they contribute to easement maintenance or benefit the
easement site (e.g. firebreaks, berm maintenance, etc). Unauthorized trails identified during the monitoring process are in violation of 
the easement. 

County Land Acquisition: 
The roads and trails are native surface and were built for forest management purposes or recreational access. All forest roads are
considered open to motorized travel unless posted closed with County Board consent. Motorized and non-motorized use is allowed.

How will maintenance and monitoring be accomplished:

RIM Easements: 
The easements secured under this project will be managed as part of the BWSR RIM Reserve Program that has over 7,000 easements
currently in place. Easements are monitored annually for each of the first five years and then every third year after that. BWSR, in-
cooperation with SWCD, implement a stewardship process to track, monitor quality and assure compliance with easement terms.Under
the terms of the RIM Easement Program, landowners are required to maintain compliance with the easement. A conservation plan is
developed with the landowner and maintained as part of each easement. Basic easement compliance costs are borne by the
landowner, periodic enhancements may be cost shared from a variety of sources. 

County Land Acquisition: 
County Land Departments will follow the County Board approved forest management plan to manage the land once the land is
acquired. Counties are certified by the Forest Stewardship Council under Smartwood to manage timber following best management
practices. Collectively, these land departments manage over 500,000 acres of forest land. They are well suited to maintain these
additional acres long term.

Will the land that you acquire (fee or easement) be restored or enhanced within this proposals funding and availability? - Yes

Land Use:

Have you received OHF dollars in the past through LSOHC? - Yes

Past  appropriat ions and spending to date:

Apprp
Year

Appro p Amo unt
Received

Appro p Amo unt
S pent to  Date

Leverag e as
Repo rted in AP/th>

Leverag e
Realized to  Date

T o ta l Acres
Affected in AP

T o ta l Acres
Affected to  Date

Pro g ram Co mplete and Fina l
Repo rt Appro ved?

20 19 12460 0 0 88480 6 750 0 0 No
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Accomplishment T imeline

Activity Appro ximate Date Co mpleted
Co ntra ct with No rthern Wa ters  La nd Trust fo r Co unty La nd Acquis itio ns 20 21
O utrea ch to  la ndo wners  fo r ea sements  a nd a cquis itio ns  with ma iling 20 21
Ra nk Sco re  Applica tio ns/Inter-a g ency Tea m Meeting s Ja nua ry -Ma rch 20 22
SWCDs  wo rk with la ndo wners  a nd BWSR to  co mplete  RIM Ea sement 20 21-20 24
No rthern La nd a nd Wa ter Trust wo rk with la ndo wners  to  beg in a cquis itio n pro cess 20 21-20 24
Co unty Bo a rd a nd To wnships  a ppro ve  a cquis itio ns 20 22-20 24
Cro w Wing  SWCD will co o rdina te  pro jects  between co unties , SWCDs , No rthern Wa ters  La nd Trust, a nd BWSR. 20 21-20 24
Cro w Wing  SWCD co mplete  required repo rting  fo r LSO HC Semia nnua l ba s is
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Budget Spreadsheet

T o tal  Amo unt o f  Req uest: $3,8 6 4,0 0 0

Bud g et and  C ash Leverag e

Budg et Name LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel $20 0 ,0 0 0 $0 $20 0 ,0 0 0
Co ntra cts $717,0 0 0 $0 $717,0 0 0
Fee Acquis itio n w/ PILT $0 $0 $0
Fee Acquis itio n w/o  PILT $1,50 0 ,0 0 0 $0 $1,50 0 ,0 0 0
Ea sement Acquis itio n $1,341,0 0 0 $0 $1,341,0 0 0
Ea sement Stewa rdship $52,0 0 0 $0 $52,0 0 0
Tra ve l $8,0 0 0 $0 $8,0 0 0
Pro fess io na l Services $0 $0 $0
Direct Suppo rt Services $33,0 0 0 $0 $33,0 0 0
DNR La nd Acquis itio n Co sts $0 $0 $0
Ca pita l Equipment $0 $0 $0
O ther Equipment/To o ls $4,0 0 0 $0 $4,0 0 0
Supplies/Ma teria ls $9,0 0 0 $0 $9,0 0 0
DNR IDP $0 $0 $0

To ta l $3,864,0 0 0 $0 - $3,864,0 0 0

P erso nnel

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Adminis tra tio n/Co o rdina tio n 0 .19 4.0 0 $80 ,0 0 0 $0 $80 ,0 0 0
O utrea ch 0 .12 4.0 0 $50 ,0 0 0 $0 $50 ,0 0 0
Pro g ra m Mg mt 0 .10 4.0 0 $48,0 0 0 $0 $48,0 0 0
Ea sement Pro cess ing 0 .10 3.0 0 $22,0 0 0 $0 $22,0 0 0

To ta l 0 .51 15.0 0 $20 0 ,0 0 0 $0 - $20 0 ,0 0 0

Bud g et and  C ash Leverag e b y P artnership

Budg et Name Partnership LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel SWCD $130 ,0 0 0 $0 $130 ,0 0 0
Co ntra cts SWCD $70 0 ,0 0 0 $0 $70 0 ,0 0 0
Fee Acquis itio n w/ PILT SWCD $0 $0 $0
Fee Acquis itio n w/o  PILT SWCD $1,50 0 ,0 0 0 $0 $1,50 0 ,0 0 0
Ea sement Acquis itio n SWCD $0 $0 $0
Ea sement Stewa rdship SWCD $0 $0 $0
Tra ve l SWCD $5,0 0 0 $0 $5,0 0 0
Pro fess io na l Services SWCD $0 $0 $0
Direct Suppo rt Services SWCD $20 ,0 0 0 $0 $20 ,0 0 0
DNR La nd Acquis itio n Co sts SWCD $0 $0 $0
Ca pita l Equipment SWCD $0 $0 $0
O ther Equipment/To o ls SWCD $0 $0 $0
Supplies/Ma teria ls SWCD $8,0 0 0 $0 $8,0 0 0
DNR IDP SWCD $0 $0 $0

To ta l - $2,363,0 0 0 $0 - $2,363,0 0 0

P erso nnel -  S WC D

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Adminis tra tio n/Co o rdina tio n 0 .19 4.0 0 $80 ,0 0 0 $0 $80 ,0 0 0
O utrea ch 0 .12 4.0 0 $50 ,0 0 0 $0 $50 ,0 0 0

To ta l 0 .31 8.0 0 $130 ,0 0 0 $0 - $130 ,0 0 0

Budg et Name Partnership LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel BWSR $70 ,0 0 0 $0 $70 ,0 0 0
Co ntra cts BWSR $17,0 0 0 $0 $17,0 0 0
Fee Acquis itio n w/ PILT BWSR $0 $0 $0
Fee Acquis itio n w/o  PILT BWSR $0 $0 $0
Ea sement Acquis itio n BWSR $1,341,0 0 0 $0 $1,341,0 0 0
Ea sement Stewa rdship BWSR $52,0 0 0 $0 $52,0 0 0
Tra ve l BWSR $3,0 0 0 $0 $3,0 0 0
Pro fess io na l Services BWSR $0 $0 $0
Direct Suppo rt Services BWSR $13,0 0 0 $0 $13,0 0 0
DNR La nd Acquis itio n Co sts BWSR $0 $0 $0
Ca pita l Equipment BWSR $0 $0 $0
O ther Equipment/To o ls BWSR $4,0 0 0 $0 $4,0 0 0
Supplies/Ma teria ls BWSR $1,0 0 0 $0 $1,0 0 0
DNR IDP BWSR $0 $0 $0

To ta l - $1,50 1,0 0 0 $0 - $1,50 1,0 0 0
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P erso nnel -  BWS R

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Pro g ra m Mg mt 0 .10 4.0 0 $48,0 0 0 $0 $48,0 0 0
Ea sement Pro cess ing 0 .10 3.0 0 $22,0 0 0 $0 $22,0 0 0

To ta l 0 .20 7.0 0 $70 ,0 0 0 $0 - $70 ,0 0 0

Amount of Request: $3,864,000
Amount of Leverage: $0
Leverage as a percent of the Request: 0.00%
DSS + Personnel: $233,000
As a %  of the total request: 6.03%
Easement Stewardship: $52,000
As a %  of the Easement Acquisition: 3.88%

Ho w d id  yo u d etermine which p o rtio ns  o f  the D irect S up p o rt S ervices  o f  yo ur shared  sup p o rt services  is  d irect to  this  p ro g ram:

SWCD and BWSR calculates direct support services costs that are directly related to and necessary for each request based on the type
of work 
being done.

What is  includ ed  in the co ntracts  l ine?

SWCD Contract line: 
Hubbard and Cass SWCD for RIM Easement Outreach ($50,000) 
Northern Waters Land Trust for county land acquisitions ($650,000) Personnel, closing costs, appraisals, tittle work, and professional
services needed to complete the acquisitions. 

BWSR contract line: SWCD MJPA, $2000 for staff time to complete each easement.

D o es  the amo unt in the travel  l ine includ e eq uip ment/vehicle rental?  - No

Exp lain the amo unt in the travel  l ine o uts id e o f  trad itio nal  travel  co sts  o f  mileag e, fo o d , and  lo d g ing :

The travel line will only be used for traditional travel costs for mileage and food.

I und erstand  and  ag ree that lo d g ing , meals , and  mileag e must co mp ly with the current MMB C o mmiss io ner P lan: - Yes

D escrib e and  exp lain leverag e so urce and  co nf irmatio n o f  fund s:

To date, we do not have any leverage funds. We will continue to seek other source such as Federal US Forest Service Funds and Clean
Water Funds to match this project. The SWCD has leverage $2 million dollars of Clean Water Fund RIM Easement for Source Water
Protection.

D o es  this  p ro p o sal  have the ab il ity to  b e scalab le?  - Yes

T ell  us  ho w this  p ro ject wo uld  b e scaled  and  ho w ad ministrative co sts  are af fected , d escrib e the “eco no my o f  scale” and  ho w
o utp uts  wo uld  chang e with red uced  fund ing , i f  ap p licab le :

A reduction in funding would reduce number of acres protected, number of completed easements and acquired land, and the long
term easement monitoring cost which is directly related to number easements. Program management costs would be the exception,
due to program development and oversight remaining somewhat consistent regardless of appropriation.

What is  the co st p er easement fo r steward ship  and  exp lain ho w that amo unt is  calculated ?

Perpetual monitoring and enforcement costs have been calculated at $6,500 per easement. This value is based on using local SWCD
staff for monitoring and landowner relations and existing enforcement authorities. The amount listed for Easement Stewardship cover
costs of the SWCD regular monitoring, BWSR oversight, and any enforcement necessary.

Has fund ing  fo r these p o s itio ns  b een req uested  in the p ast?  - No

What is  the anticip ated  numb er o f  fee title acq uis itio n transactio ns?

Up to 16 parcels have been prioritized for fee title acquisition.
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Output Tables

T ab le 1a. Acres  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 110 0 220 220 550
Pro tect in Ea sement 96 0 192 192 480
Enha nce 0 0 0 0 0

To ta l 20 6 0 412 412 1,0 30

T ab le 2. T o tal  Req uested  Fund ing  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $462,60 0 $0 $925,20 0 $925,20 0 $2,313,0 0 0
Pro tect in Ea sement $310 ,20 0 $0 $620 ,40 0 $620 ,40 0 $1,551,0 0 0
Enha nce $0 $0 $0 $0 $0

To ta l $772,80 0 $0 $1,545,60 0 $1,545,60 0 $3,864,0 0 0

T ab le 3. Acres  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re 0 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0 0 0 0 550 550
Pro tect in Ea sement 0 0 0 0 480 480
Enha nce 0 0 0 0 0 0

To ta l 0 0 0 0 1,0 30 1,0 30

T ab le 4. T o tal  Req uested  Fund ing  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re $0 $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $2,313,0 0 0 $2,313,0 0 0
Pro tect in Ea sement $0 $0 $0 $0 $1,551,0 0 0 $1,551,0 0 0
Enha nce $0 $0 $0 $0 $0 $0

To ta l $0 $0 $0 $0 $3,864,0 0 0 $3,864,0 0 0

T ab le 5. Averag e C o st p er Acre b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats
Resto re $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $4,20 5 $0 $4,20 5 $4,20 5
Pro tect in Ea sement $3,231 $0 $3,231 $3,231
Enha nce $0 $0 $0 $0

T ab le 6 . Averag e C o st p er Acre b y Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $4,20 5
Pro tect in Ea sement $0 $0 $0 $0 $3,231
Enha nce $0 $0 $0 $0 $0

Automatic system calculation / not entered by managers

T arg et Lake/S tream/River Feet o r Miles

8
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I have read  and  und erstand  S ectio n 15 o f  the C o nstitutio n o f  the S tate o f  Minneso ta, Minneso ta S tatute 97A.0 56 , and  the C all
fo r Fund ing  Req uest. I certify I am autho rized  to  sub mit this  p ro p o sal  and  to  the b est o f  my kno wled g e the info rmatio n
p ro vid ed  is  true and  accurate.
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Outcomes

P ro g rams in the no rthern fo rest reg io n:

Forestlands are protected from development and fragmentation The outcomes will be measured by: 
Number of acres protected for easements and acquisitions 
Miles of Shoreline protected 
percent of land protected increased in a specific subwatershed correlating to the comprehensive watershed management plans for Leech Lake
River and Pine River. 
https://www.crowwing.us/DocumentCenter/View/17315/Pine-River-One-Watershed-One-Plan-Final-Pan?bidId= pages 144-146 
http://cms4.revize.com/revize/casscounty/document_center/esd/waterplan/LLRCWMPFinal_2019-03-11.pdf 
pages 126-127
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Parcel List

Exp lain the p ro cess  used  to  select, rank  and  p rio ritize the p arcels :

RIM Easements: 
The Pine RIM Easement Source Water Protection sheet is attached as an example of the scoring sheet that will be used to rank RIM
Easements. Once the grant is awarded we will develop a scoring sheet for both the Leech and Pine River Watersheds. All parcels are
mapped and ranked according to the RAQ Methodology. 

County Acquisitions: 
All parcels are mapped and ranked according to the RAQ Methodology and integrate the County Land Departments priorities. All
parcels were selected by the County Land Department as high priority to enhance county land management goals. Cass and Hubbard
Counties are added to the parcel list. Crow Wing County had a top 10 list that is attached.

Section 1 - Restore / Enhance Parcel List

No parcels with an activity type restore or enhance.

Section 2 - Protect  Parcel List

C ass

Name T RDS Acres Est Co st Existing  Pro tectio n? Hunting ? Fishing ?
W 1392820 7 34 $119,0 0 0 No Full Full
Wheeler 140 2720 2 19 $42,50 0 No Full Full
Whitna h 1392820 7 38 $63,50 0 No Full Full
Whitna h 1392820 7 39 $65,0 0 0 No Full Full
Whitna h 1392820 7 54 $145,0 0 0 No Full Full
Whitna h 13929213 34 $292,0 0 0 No Full Full

Hub b ard

Name T RDS Acres Est Co st Existing  Pro tectio n? Hunting ? Fishing ?
Dra ck 1433320 3 40 $75,0 0 0 No Full Full
Dra ck 1433320 4 40 $45,0 0 0 No Full Full
Dra ck 1433320 4 40 $70 ,0 0 0 No Full Full

Section 2a - Protect  Parcel with Bldgs

No parcels with an activity type protect and has buildings.

Section 3 - Other Parcel Activity

No parcels with an other activity type.
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Parcel Map

Targeted RIM Easement & Acquisition to the Parcel
Level Pine & Leech Watersheds Phase II

Data Generated From Parcel List

Legend
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Top 10 Acquisition Priorities 

 

1. Emily section 12 – Bill Arns – 160 acres  
2. Little Pine section 22 – 40 acres 
3. Little Pine section 32 – 80 acres 
4. Ross Lake section 5 – 160 acres 
5. Ross Lake section 24 – 120 acres on the east side 
6. Ross Lake section 9 – 80 acres 
7. Timothy section 12 – 160 acres 
8. Timothy section 19 & 20 – 280 acres 
9. Timothy section 29 & 30 – 200 acres (NOT the 40 acre Tumbledown property) 
10. Fairfield section 25 & 35 – 40 acres plus a small 2 acre piece   

 



6/20/2016

Score Max Score Criteria Guidelines: Our Guidelines

30 # Feet of Shoreline 5 points for minimal river frontage on Little Pine, Upper Pine, or Lower Pine Rivers (<500ft)
10 points for at least 500 - 999 feet of shoreland on a Little Pine, Upper Pine, or Lower Pine Rivers

______ Feet 15 points for 1,000 - 2,000 feet of shoreland on a Little Pine, Upper Pine, or Lower Pine Rivers
20 points for 2,000 - 3,000 feet of shoreline on a Little Pine, Upper Pine, or Lower Pine Rivers
30 points for more than 3,000 feet of shoreland on a Little Pine, Upper Pine, or Lower Pine Rivers

15 % of Tract Developable 1-15 points base on the proportion of the tract that is developable (10%=1.5pts)

10 Wetland fringe width 1-10 points based on the distance between upland & the bank/water (0'=10pts, 300'=0pts, -1pt/30' wet) 

20 Urgency Property opportunity is likely to be lost if we do not act quickly

20 Professional Judgement 0-20 Points based on Landowner actively managing their land & Riparian/Streamshore Needs

15 Drinking Water Score 5 Points for Second Quartile Drinking Water Benefits TNC Arc GIS Map
10 Points for Third Quartile Drinking Water Benefits
15 Points for Fourth Quartile Drinking Water Benefits

15 Adjoining Applications 15 points for land adjoining another application

15 Adjoining Public Land 15 points for land adjoining public land on the Little Pine, Upper Pine, or Lower Pine Rivers
adjoining land permanently protected by other easement program

5 Habitat Value 1-5 points based on the habitat value of the property, uniqueness, and Wild Rice, Cisco, TNC Maps
lack of existing development and shoreline alterations

10 % of Parcel/Tract 1-10 points based on the proportion of the parcel enrolled (10% = 1 pt)

10 % Forest of the parcels 1-10 points based on the proportion of parcel that is forest (10% =  1 pt)

15

Minor Watershed Risk 
Classification County 
Waterplan

1-15 Points for Classification Enhancement and Protection. Less points for Villigance.  Additional points for moving 
that needle.

20 Bargain Sale/Leverage 1-20 Points based on percent discount or other funds leveraged

200 TOTAL GROSS SCORE                  *Other factors may raise or lower the priority of a parcel

100 Final Score (Total / 2)

Healthy Waters Protection -  Pine River Watershed Ranking

















 
    
The Nature Conservancy 
322 Laurel St., Suite #33 
Brainerd, MN 56401      
 
May 28, 2020 
 
 Melissa Barrick, District Mgr.  
Crow Wing Soil and Water Conservation District 
322 Laurel Street 
Brainerd, MN 56401 
 
RE: Letter of Support: Targeted RIM Easements and Acquisition in the Pine and Leech Lake Watersheds 
 
Dear Ms Barrick: 
 
On behalf of The Nature Conservancy, we offer our support for the Targeted RIM Easements and 
Acquisition in the Pine and Leech Lake Watersheds proposal to protect significant parcels that action the 
One Watershed One Plan goals and objectives of the Pine and Leech Lake River watersheds in the 
Mississippi Headwaters.  Crow Wing SWCD has had a long and successful history developing landowner 
outreach to deliver RIM easements.  As the lead local government entity for the two-watershed plan 
implementation work, local county shared vision in the plans and local support is in place. 
  
Crow Wing SWCD leadership is working with a coalition of partners and local governments associated 
with the One Watershed One Plan teams in the Mississippi Headwaters to develop a strong constituency 
for conservation that values the interdependence of healthy human communities and healthy natural 
communities.  This Outdoor Heritage Fund proposal will implement locally developed habitat for water 
goals, county land asset goals that provide public access to the land and will conserve water quality and 
wildlife habitat in the Mississippi Headwaters.  
 
The Nature Conservancy is in full support of this project as it implements goals found within the 
respective One Watershed One Plan documents, local county water plans, county forest plans, Watershed 
Restoration and Protection Plans and the state Wildlife Action Plan.   
 
Thank you for considering this request from the Crow Wing Soil and Water Conservation District. 
 
Sincerely, 

 
Todd Holman 
Mississippi Headwaters Program Director 
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