
Lessard-Sams Outdoor Heritage Council
Fiscal Year 2020 / ML 2019 Request for Funding

D ate: June 01, 2018

P ro g ram o r P ro ject T itle: Protecting Aquatic Habitats Through Watercraft Cleaning Technology and Community Outreach

Fund s  Req uested : $7,969,100

Manag er's  Name: Dane Huinker
T itle: Conservation Program Manager
O rg anizatio n: Wildlife Forever
Ad d ress : 5350 HWY 61 Suite 7
C ity: White Bear Lake, MN 55110
O ff ice Numb er: 763-253-0222
Mo b ile Numb er: 563-379-8367
Fax Numb er: 763-560-9961
Email: dhuinker@wildlifeforever.org
Web site: wildlifeforever.org

C o unty Lo catio ns: Not Listed

Reg io ns  in which wo rk  wil l  take p lace:

Metro / Urban

Activity typ es:

Protect

P rio rity reso urces  ad d ressed  b y activity:

Wetlands
Habitat

Abstract:

Wildlife Forever’s project goal is to protect aquatic habitat for fish, game, and wildlife by reducing the spread of aquatic invasive
species (AIS). The project will be the first comprehensive regional approach using tools, technology, and education to empower best
management practices of clean, drain, dry, and dispose of bait by boaters. By preventing the spread of AIS this project directly protects
over 300,000 acres of lakes and rivers in the Metro Area and destination lakes throughout the State.

Design and scope of  work:

To do so, Wildlife Forever (WF) proposes three main actions: 

1. Install 125 waterless cleaning stations for day-boater use that incorporate hand tools for physical AIS removal. Stations use internet
connected technologies for maintenance, activity and functionality. WF and county Partners will prioritize installation at launches on
AIS infested waters and other priority waters in the Metro. 

2. We will incorporate dynamic mapping technologies to direct boaters at high risk for transporting zebra mussels and other AIS to
nearby decontamination stations. 

3. Through an enhanced educational strategy in the Metro Area, we will implement a rigorous community engagement and outreach
program to promote consistent clean, drain, dry, and dispose messaging and station use. 
The Internet based technology (IoT) enabled, waterless cleaning stations, bridge the gap of economics, providing education, and on-
site tools with best-in-class AIS prevention techniques and technologies. With annual operations, maintenance, and ownership of
approximately $5,000/year, the stations provide a low-cost alternative as compared to staffed decontamination stations (over
$20,000/year) or full-time paid inspectors. These stations combine self-service cleaning resources for boaters to clean, drain, and dry
their boats during the day or at night: 
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- Clean: marine brush, vacuum, reach tool 
- Drain: plug wrench (to remove boat plug) 
- Dry: blower 
- Low light conditions: marine LED lights 

Additionally, WF will employ educational tools to direct boaters at high risk for transporting zebra mussels to local decontamination
resources by implementing a live, automatic mapping tool. Finally, WF will use a community based social marketing educational
approach to promote station use and support community outreach priorities. This model will provide a centralized clearing house for
educational and outreach resources. Additionally significant efforts will be placed on expanding awareness of “Clean, Drain, and Dry”
messages and connecting this local and state supported campaign to the use of the cleaning infrastructure using local businesses and
partners. 
Each behavior taken will be a direct indication of actions taken to protect aquatic habitat in the Metro and statewide. We will evaluate
the success by collecting and correlating two key variables: education of boaters and data collected through the use of IOT technology
incorporated with each station. Thereby, we can evaluate the impacts of our educational efforts by correlating the adoption of BMPs to
education/outreach over the lifecycle of the project. To evaluate success of our dynamic mapping tool, we will track changes in use
rates of decontamination stations over time.

Which sections of  the Minnesota Statewide Conservation and Preservation Plan are applicable to this
project:

H5 Restore land, wetlands and wetland-associated watersheds
H6 Protect and restore critical in-water habitat of lakes and streams

Which other plans are addressed in this proposal:

Minnesota DNR Strategic Conservation Agenda
State Comprehensive Outdoor Recreation Plan

Describe how your program will advance the indicators identif ied in the plans selected:

G oal 1 in “Minnesota DNR’s Strategic Conservation Agenda” is to ensure “Minnesota’s waters, natural lands, and diverse fish and
wildlife habitats are conserved and enhanced.” A key action to do so is identified to, “prevent and curb the spread of invasive species,”
which our proposal directly addresses through infrastructure and education to empower AIS prevention best management practices. 

In “Minnesota’s State Comprehensive Outdoor Recreation Plan” one goal is to “Take Care of What We Have” by “Maintain(ing) the
quality of natural resources.” The Plan identifies one strategy as “preserve existing high-quality natural areas and water resources.” We
seek to protect water resources by, as suggested in the plan, “prevent(ing) the introduction and spread of invasive species” by
“design(ing) and manage to help visitors prevent the 
unintended spread of invasive species.” Again our proposal addresses this indicator through education and infrastructure. 

Which LSOHC section priorit ies are addressed in this proposal:
Metro  / Urb an:

Protect from long-term or permanent endangerment from invasive species

Describe how your program will produce and demonstrate a signif icant and permanent conservation
legacy and/or outcomes f or f ish, game, and wildlif e as indicated in the LSOHC priorit ies:

A key Priority Action for Metropolitan Urbanizing Area is to protect from long-term or permanent endangerment from invasive species.
As demonstrated by anti-littering campaigns, recycling rates, etc., when combining the right tools with the right messaging, cultural
change can be achieved. To permanently protect Minnesota’s water resources, we need to fundamentally change the behavior of
recreational boaters and increase adoption of AIS spread prevention best management practices. To date, AIS prevention efforts have
been piecemeal and not taken a regional approach. By fundamentally changing boater behavior, we will change boating culture and
instill a conservation legacy which protects fish, game, and wildlife. 

Describe how the proposal uses science-based targeting that leverages or expands corridors and
complexes, reduces f ragmentation or protects areas identif ied in the MN County Biological Survey:

Our project will allow for a prioritization of installation on boat access sites based on safeguarding lakes and rivers with key habitats. As
the cleaning stations can be used by boaters to clean in and clean out, the technology safeguards the transportation of AIS into and
out of a lake. Thus, we will use MN County Biological Surveys to use science-based targeting for protecting areas of greatest
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conservation need.

How does the proposal address habitats that have signif icant value f or wildlif e species of  greatest
conservation need, and/or threatened or endangered species, and list  targeted species:

Invasive species are one of the key factors in the listing of threatened and endangered species. With over 300,000 acres of lakes and
rivers in the Metro Area in need of protection from AIS, we will work with local partners to identify and prioritize sites for cleaning
station installation. These sites will be selected based upon the presence/absence of AIS, the risk posed by the AIS present, whether
the waterbody is impaired for biological indices, the presence/absence of species of greatest conservation need and/or threatened or
endangered species, and if it is an identified site of importance by the Minnesota County Biological Survey. This allows for local natural
resource managers to integrate our project with their conservation projects and align state and local AIS and conservation priorities.

Identif y indicator species and associated quantit ies this habitat  will typically support:

The proposed project aims to protect over 300,000 acres of lakes and rivers in the Metro Area. Protecting these waters has a multiplying
effect by reducing the risk of spreading AIS to destination lakes in outer Minnesota and beyond. The Minnesota DNR reports that, 
“A northern Minnesota lake such as Vermillion in St. Louis County produces about 8 pounds of game fish per acre, while a southern
Minnesota lake such as Tetonka in Le Sueur County produces about 40 pounds of game fish per acre.” AIS have a profound impact on
reducing the prevalence of indicator species, such as walleye. As evident in Mille Lacs, walleye biomass has been reduced by zebra
mussels growth. Currently the ratio of biomass of walleye to zebra mussels is 1:1,000. This change in the ecological makeup of a lake
infested with AIS will directly reduce the game fish productivity per acre as the majority of the base of the food chain supports these
introduced invasive species. 

Outcomes:
P ro g rams in metro p o litan urb aniz ing  reg io n:

Improved aquatic habitat indicators We will evaluate the success by collecting and correlating two key variables: education of boaters and
data collected through the use of IOT technology incorporated with each station. Thereby, we can evaluate the impacts of our educational
efforts by correlating the adoption of BMPs to education/outreach over the lifecycle of the project. To evaluate success of our dynamic mapping
tool, we will track changes in use rates of decontamination stations over time.

How will you sustain and/or maintain this work af ter the Outdoor Heritage Funds are expended:

We will build long standing infrastructure which empowers boaters to reduce the spread of AIS. To ensure the long-term success of the
project, the sites selected will need local sponsors (city, counties, etc.) which will agree to maintain the infrastructure upon
completion of the project. Our project will allow for a prioritization of sites with key stakeholder input based upon biological need and
an ability for the partners to support the project long-term. The project will cover the cost of installation and maintenance for up to
four years after which time stations will be given to supporting partner. During the first four years the funds will cover insurance,
replacement of tools, and the software interface platform for monitoring station and tool use.

Explain the things you will do in the f uture to maintain project  outcomes:

Not Listed

What is the degree of  t iming/opportunist ic urgency and why it  is necessary to spend public money f or
this work as soon as possible:

As indicated by research from Minnesota Sea G rant, providing the tools to boaters is key in changing boater behavior and decreasing
the spread of AIS. Minnesota is the third highest state for boat ownership with 850,000 registered watercrafts. The Metro Area is a
population epicenter of nearly 3 million people. The close proximity of a large boating population and urban/suburban lakes and rivers
resources increases the value of Metro Area waters. However, with high usage comes an increase in risk of importing and exporting AIS,
as indicated by the 290 AIS infested waters in the Metro. Furthermore 2,500 waterbodies in the Metro and Urbanizing Area have been
identified by the Minnesota Pollution Control Agency as having impairments affecting aquatic life or aquatic recreation. An introduction
of additional AIS to these waterbodies, such as Starry Stonewort, would further impair these already fragile ecosystems.

How does this proposal include leverage in f unds or other ef f ort  to supplement any OHF
appropriat ion:

The project is an expansion upon the successes of Wildlife Forever’s Lessard-Sams Outdoor Heritage Council and the Initiative
Foundation supported pilot. We are seeking funds for outer Minnesota to implement similar strategies in the Northeastern Region of
the State through LCCMR and the G reat Lakes Protection Fund. In addition, we seek to leverage funding from local partners with an
invested interest in boat landing infrastructure. 
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Relationship to other f unds:

Not Listed

D escrib e the relatio nship  o f  the fund s:

Not Listed

Per MS 97A.056, Subd. 24, Any state agency or organization requesting a direct  appropriat ion f rom the
OHF must inf orm the LSOHC at  the t ime of  the request  f or f unding is made, whether the request  is
supplanting or is a substitution f or any previous f unding that was not f rom a legacy f und and was
used f or the same purpose:

This project has not received any previous funding.

Describe the source and amount of  non-OHF money spent f or this work in the past:

Appro priatio n
Year S o urce Amo unt

N/A N/A N/A

Activity Details

Requirements:

If funded, this proposal will meet all applicable criteria set forth in MS 97A.056 - Yes

Do you anticipate federal funds as a match for this program - No

Land Use:

Will there be planting of corn or any crop on OHF land purchased or restored in this program - No

Accomplishment T imeline

Activity Appro ximate Date Co mpleted
Site  Identifica tio n July 19 - June  20
Ins ta lla tio n o f Clea ning  Sta tio ns July 20 - Sept. 21
Co llecting  use  da ta  via  Io T pla tfo rm June 20 - Ma y 22
Implement Co mmunity O utrea ch a nd Educa tio n July 19 - O ct. 22
Identified lo ca l pa rtners  with deco nta mina tio n units Sept. 19 - Ma y 20
Crea tio n o f o nline  ma pping /educa tio n pla tfo rm July 19 - Aug . 19
Ins ta lla tio n o f G PS techno lo g y o n deco nta mina tio n units April 20 - O ct. 22
Eva lua tio n a nd Repo rting June 22
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Budget Spreadsheet

T o tal  Amo unt o f  Req uest: $7,969,100

Bud g et and  C ash Leverag e

Budg et Name LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel $240,000 $0 $240,000
Co ntra cts $0 $0 $0
Fee Acquis itio n w/ PILT $0 $0 $0
Fee Acquis itio n w/o  PILT $0 $0 $0
Ea sement Acquis itio n $0 $0 $0
Ea sement Stewa rds hip $0 $0 $0
Tra ve l $0 $0 $0
Pro fess io na l Services $0 $0 $0
Direct Suppo rt Services $590,300 $655,200 WF Appro ved Ra te  16.88% $1,245,500
DNR La nd Acquis itio n Co s ts $0 $0 $0
Ca pita l Equipment $7,138,800 $865,100 In-kind, In-kind, In-kind, In-kind, In-kind, In-kind, In-kind $8,003,900
O ther Equipment/To o ls $0 $0 $0
Supplies/Ma teria ls $0 $0 $0
DNR IDP $0 $0 $0

To ta l $7,969,100 $1,520,300 - $9,489,400

P erso nnel

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Da ne Huinker Pro g ra m Ma na g er 100.00 3.00 $150,000 $0 $150,000
Chris  Jo hnso n Pro g ra m Suppo rt - Acco unta nt 30.00 3.00 $90,000 $0 $90,000

To ta l 130.00 6.00 $240,000 $0 - $240,000

C ap ital  Eq uip ment

Item Name LS O HC
Request

Anticipated
Leverag e

Leverag e
S o urce T o ta l

Wa terless  Bo a t Clea ning  Sta tio ns  (125 lo ca tio ns  @ $22,500 ea ch $2,812,500 $0 $2,812,500
Sta tio n Delivery ($750/s ta tio n) $93,800 $0 $93,800
Equipment Ins ta lla tio n ($750/s ta tio n) $93,800 $0 $93,800
Electrica l ho o kup/co ncrete  pa d a nd/o r so la riza tio n ($7,500/s ta tio n) $937,500 $0 $937,500
Insura nce  ($300/s ta tio n/yea r) $112,500 $0 $112,500
So ftwa re  Pla tfo rm Setup & Setting s  ($1,000/s ta tio n) $125,000 $0 $125,000
So ftwa re  Pla tfo rm & Da ta  Service  ($750/s ta tio n) $93,800 $0 $93,800
G ra phic Des ig n Ma teria ls  ($650/s ta tio n) $81,300 $0 $81,300
Winter Co ver - G rey Vinyl ($975/s ta tio n) $121,900 $0 $121,900
Ba se  Mo unting  Fra me a nd Electric Bo x Kit ($200/s ta tio n) $25,000 $0 $25,000
Mo nito ring /tra cking  techno lo g y fo r ro ving  deco nta mina tio n s ta tio ns  (12 in to ta l) $12,000 $0 $12,000
5 yea r lea se  deco nta mina tio n ma pping  o nline  tra cking  to o l $12,500 $0 $12,500
Hig hwa y Awa reness  Sig ns  (60 lo ca tio ns  per yea r x $5,000/ea ch x 3 yrs ) $900,000 $135,000 In-kind $1,035,000
Televis io n Public Service  Anno uncements  (Pro ductio n, Dis tributio n (5 video  PSAs  5 @ $20,000) $100,000 $15,000 In-kind $115,000
Airtime o n co mmunity netwo rks  a nd Bro a dca st Sta tio ns  (9@$24,000/yr = $216,000 @ 3 yr =
$648,000 $648,000 $97,200 In-kind $745,200

Reg io na l So cia l Media /Co mmunity Awa renes s  ($50k @ 3y r) $150,000 $22,500 In-kind $172,500
Co mmunity O utrea ch Ma teria ls  & Pro mpts  & ha ndo uts  (po sters , co a sters , fliers ,
deca ls ...mo re) $350,000 $525,000 In-kind $875,000

Messa g ing  in Lo ca l printed publica tio ns /newspa per (300 pla cements  @ $500 ea ch) $150,000 $22,500 In-kind $172,500
Lo ca l Ra dio  Bro a dca s t Public Service  Anno uncements  ($15,200 @ 7 s ta tio ns  x 3 yr) $319,200 $47,900 In-kind $367,100

To ta l $7,138,800 $865,100 - $8,003,900

Amount of Request: $7,969,100
Amount of Leverage: $1,520,300
Leverage as a percent of the Request: 19.08%
DSS + Personnel: $830,300
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As a %  of the total request: 10.42%
Easement Stewardship: $0
As a %  of the Easement Acquisition: -%

Ho w d id  yo u d etermine which p o rtio ns  o f  the D irect S up p o rt S ervices  o f  yo ur shared  sup p o rt services  is  d irect to  this  p ro g ram:

Wildlife Forever's indirect cost rate has been established as 16.88%  by the USDA Forest Service.

D escrib e and  exp lain leverag e so urce and  co nf irmatio n o f  fund s:

Leveraged resources will be in-kind contributions from media and partner organizations.

D o es  this  p ro p o sal  have the ab il ity to  b e scalab le?  - Yes

T ell  us  ho w this  p ro ject wo uld  b e scaled  and  ho w ad ministrative co sts  are af fected , d escrib e the “eco no my o f  scale” and  ho w
o utp uts  wo uld  chang e with red uced  fund ing , i f  ap p licab le :

This project can be scaled to meet other financial considerations.
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Output Tables

T ab le 1a. Acres  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Ea sement 0 0 0 0 0
Enha nce 0 0 0 0 0

To ta l 0 0 0 0 0

T ab le 2. T o tal  Req uested  Fund ing  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0
Enha nce $0 $0 $0 $0 $0

To ta l $0 $0 $0 $0 $0

T ab le 3. Acres  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re 0 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Ea sement 0 0 0 0 0 0
Enha nce 0 0 0 0 0 0

To ta l 0 0 0 0 0 0

T ab le 4. T o tal  Req uested  Fund ing  within each Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest T o ta l
Resto re $0 $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0 $0
Enha nce $0 $0 $0 $0 $0 $0

To ta l $0 $0 $0 $0 $0 $0

T ab le 5. Averag e C o st p er Acre b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats
Resto re $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0
Enha nce $0 $0 $0 $0
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T ab le 6. Averag e C o st p er Acre b y Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Ea sement $0 $0 $0 $0 $0
Enha nce $0 $0 $0 $0 $0

T arg et Lake/S tream/River Feet o r Miles

0

I have read  and  und erstand  S ectio n 15 o f  the C o nstitutio n o f  the S tate o f  Minneso ta, Minneso ta S tatute 97A.056, and  the C all  fo r
Fund ing  Req uest. I certify I am autho rized  to  sub mit this  p ro p o sal  and  to  the b est o f  my kno wled g e the info rmatio n p ro vid ed  is
true and  accurate.
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Parcel List

Exp lain the p ro cess  used  to  select, rank  and  p rio ritize the p arcels :

With over 300,000 acres of lakes and rivers in the Metro Area in need of protection from AIS, we will work with local partners to identify
and prioritize sites for cleaning station installation. These sites will be selected based upon the presence/absence of AIS, the risk
posed by the AIS present, whether the waterbody is impaired for biological indices, the presence/absence of species of greatest
conservation need and/or threatened or endangered species, and if it is an identified site of importance by the Minnesota County
Biological Survey. This allows for local natural resource managers to integrate our project with their conservation projects and align
state and local AIS and conservation priorities.

Section 1 - Restore / Enhance Parcel List

No parcels with an activity type restore or enhance.

Section 2 - Protect  Parcel List

No parcels with an activity type protect.

Section 2a - Protect  Parcel with Bldgs

No parcels with an activity type protect and has buildings.

Section 3 - Other Parcel Activity

No parcels with an other activity type.
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Parcel Map

Protecting Aquatic Habitats Through Watercraft
Cleaning Technology and Community Outreach

Data Generated From Parcel List

Legend
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Who: 

Wildlife Forever in partnership with Metro Counties 

and local government units, aim to protect aquatic 

habitat for fish, game, and wildlife by reducing the 

spread and impacts of aquatic invasive species 

(AIS). 

 

What: 

The project will be the first comprehensive regional 

approach using tools, technology, and education to 

empower the best management practices of clean, 

drain, dry, and disposing of bait by boaters and 

anglers.  

• Install 125 waterless cleaning stations for 

day-boater use that incorporate hand tools 

for self-service, physical AIS removal. 

• We will incorporate dynamic mapping 

technologies to direct boaters at high risk for 

transporting zebra mussels and other AIS to 

nearby decontamination stations. 

• Through an enhanced education and 

outreach strategy, we will implement a 

rigorous, metro wide community based 

outreach program to promote consistent 

clean, drain, dry, and dispose actions and 

station use. 

 

Where: 

Sites will be selected based upon the 

presence/absence of AIS, habitat threats posed by  

AIS present, the presence/absence of species of  

 

 

 

 

 

 

greatest conservation need and/or threatened or 

endangered species, and if it is an identified site of 

importance by the Minnesota County Biological 

Survey. This allows for local natural resource 

managers to integrate the project with current 

conservation projects aligning state and local AIS 

priorities.   

 

Why: 

Invasive species are one of the key factors in the 

listing of threatened and endangered species. AIS 

have a profound impact on reducing the prevalence 

of indicator species, such as walleye. As evident in 

Mille Lacs, walleye biomass has been reduced by 

zebra mussels growth. Currently the ratio of 

biomass of walleye to zebra mussels is 1:1,000. 

This change in the ecological makeup of a lake 

infested with AIS will directly reduce the game fish 

productivity per acre as the majority of the base of 

the food chain supports introduced invasive species 

such as zebra mussels and spiny water flea.  

Boats and trailers are a major vector for AIS 

transport. The Metro Area is a population epicenter 

of nearly 3 million people. The proximity of a large 

boating population to 300,000 acres of metro lakes 

and rivers, increases the risk of spread. Furthermore 

2,500 locations in the Metro and Urbanized Area 

have been identified by the Minnesota Pollution 

Protecting Aquatic Habitats Through Watercraft 

Cleaning Technology and Community Outreach 
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Control Agency as having biological impairments 

affecting aquatic life, habitat and aquatic recreation.  

Within an hour drive from the Metro (see map 

below), there are an additional 580,000 acres of 

waterbodies at risk of spreading AIS. With nearly 

3,000 public boat launches in Minnesota, current 

prevention practices cannot scale. Thus, we need to 

differentiate “day boaters” and facilitate their action 

of cleaning, draining, drying, and disposing of bait 

while pushing high boats at high risk of transporting 

zebra mussels to decontamination stations. 

Protecting Metro Area lakes and waters throughout 

the State is our ultimate goal. 

How: 

Wildlife Forever and project partners will build 

permanent, boat ramp infrastructure to impower 

boaters with tools and technology to prevent the 

spread of AIS. To ensure the long-term success of 

the project, county partners will identify locations 

and adopt station ownership for ongoing 

maintenance and operation. This project will allow 

for prioritization of sites with key stakeholder input 

based upon biological needs and priorities. The 

project will cover the cost of installation and 

maintenance for up to four years after which time 

stations will be given to supporting partners. During  

 

 

 

 

 

 

 

 

 

the first four years the funds will cover insurance, 

replacement of tools, and the software interface 

platform for monitoring station and tool use.  

During this time, an enhanced education and 

outreach campaign will support public awareness of 

Clean Drain Dry prevention steps and empower 

boaters to use the self-service cleaning stations.  

 

When: 

Outcome Completion Date 

1. Site Identification 
ffffffffffffffff 

July ‘19 - May ‘20 

2. Installation of cleaning 
stations 

June ‘20- Aug. ‘21 

3. Collect data via IoT platform 
fff 

June ‘20 - Dec. ‘22 

4. Implement outreach and                                      
education 

June 19’- Oct ‘22 

5. Identify local partners with 
decontamination units 

Sept ’19 - May ‘20 

6. Creation of online 
mapping/education platform 

July ’19 – Aug. ‘19 

7. Installation of GPS 
technology on decon units 

April ’20 – Oct. ‘22 

8. Evaluation and Reporting 
ffffff 

June ‘22 

 



















 

 
Activities Center, Bunker Hills Regional Park     S     550 Bunker Lake Blvd NW     S     Andover, MN 55304 

Office: 763-324-3300     S     www.anokacounty.us     S  www.anokacountyparks.com 
 

Affirmative Action / Equal Opportunity Employer 
                                 

 

 
 
Parks and 
Recreation Office 
763-324-3300 
 
Park 
Maintenance 
763-324-3326 
 
Park Services 
763-324-3425 
 
Natural Resources  
763-324-3413 
 
Bunker Beach  
Water Park 
763-324-3310 
 
Chomonix  
Golf Course 
763-324-3434 
 
Wargo  
Nature Center 
763-324-3350 
 
 

 
 
 
 
 

 
 
May 22, 2018   
 
 
 
Wildlife Forever - Metro AIS Prevention Program 
 
 
 
Lessard-Sams Outdoor Heritage Council, 
 
Anoka County Parks is pleased to provide this letter in support of Wildlife Forever pursuing 
Lessard-Sams Outdoor Heritage Council funding for the proposal, “Protecting Aquatic 
Habitats Through Watercraft Cleaning Technology and Community Outreach.” 
  
We are in support of efforts to reduce the spread of aquatic invasive species throughout 
Anoka County and are a willing partner in achieving this directive.  
 
 
 
Sincerely, 
 

 
 
 
Andy Soltvedt 
Marketing & Visitor Services Manager 

 









 
 

Supervisors: Margaret Behrens, Paul Gardner, Mara Humphrey, Lena Buggs, Gwen Willems 
 

   Ramsey Conservation District                            

 
 
 
DATE: May 17, 2018   
RE: Wildlife Forever - Metro AIS Prevention Program for LSOHC 
 
Dear LSOHC,  
 
The Ramsey Conservation District is pleased to provide this letter in 
support of Wildlife Forever pursuing LSOHC funding for the proposal - 
 “Protecting Aquatic Habitats Through Watercraft Cleaning Technology and 
Community Outreach.” 
  
We are in support of preventing AIS spreading to other lakes in the county 
and are interested in participating.  
 
Sincerely, 
 
Justin Townsend 

 
  
Conservation Technician 
Ramsey Conservation District 
 
 

1425 Paul Kirkwold Drive 
Highway 96 & Hamline Avenue 

Arden Hills, MN 55112 
Telephone 651-266-7270 

Fax 651-266-7276 
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