
Lessard-Sams Outdoor Heritage Council
Laws of Minnesota 2018 Accomplishment Plan

D ate: O cto b er 16, 2017

P ro g ram o r P ro ject T itle: Metro Big Rivers Phase 8

Fund s  Reco mmend ed : $ 2,630,000

Manag er's  Name: Deborah Loon
T itle: Executive Director
O rg anizatio n: MN Valley Trust (Metro Big Rivers)
Ad d ress : 3815 East American Boulevard
C ity: Bloomington, MN 55425
O ff ice Numb er: 612-801-1935
Mo b ile Numb er: 612-801-1935
Email: dloon@mnvalleytrust.org
Web site: www.mnvalleytrust.org

Leg is lative C itatio n: ML 2018, C h. X, Art. 1, S ec. 2, sub d  XX

Ap p ro p riatio n Lang uag e: 

C o unty Lo catio ns: Anoka, Carver, Dakota, Hennepin, Scott, Sherburne, Sibley, and Washington.

Reg io ns  in which wo rk  wil l  take p lace:

Metro / Urban

Activity typ es:

Enhance
Protect in Easement
Protect in Fee
Restore

P rio rity reso urces  ad d ressed  b y activity:

Forest
Habitat
Prairie
Wetlands

Abstract:

Metro Big Rivers Phase 8 will protect 100 acres in fee title and 130 acres in permanent conservation easement, and enhance 700 acres
of priority habitat in the big rivers corridors in the Metropolitan Urbanizing Area. MBR partners will leverage the OHF appropriation by at
least 40%  with partner funds, private funds, local government contributions and Clean Water Funds, as well as landowner donations of
easement value. Significant volunteer engagement will be invested in many habitat enhancement activities, although not technically
counted as leverage. Another 50 acres will be acquired in fee title with leverage funds.

Design and scope of  work:

Metro Big Rivers Phase 8 will protect, restore, enhance and connect prioritized land habitats in the metropolitan area, with an
emphasis on the three big rivers and their tributaries. The projects will benefit wildlife and species in greatest need of conservation
(SG CN) and provide increased public access for wildlife-based recreation. The work is briefly described below. Please see the parcel
list for additional detail. 
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Friends of the Mississippi River (FMR) will enhance 150 acres of forest at three sites along the Mississippi River: 
● William H. Houlton Conservation Area: Enhance 85 acres forest on an island in the Mississippi River. 
● Cottage G rove Ravine Regional Park: Enhance 51 acres forest adjacent to Ravine Lake. 
● Riverside Park: Enhance 14 acres forest along the Mississippi River. 

G reat River G reening (G RG ) will enhance 515 acres of prairie, oak savanna, forest and riverine habitat at 8 projects throughout the
area: 
• Maple View Open Space: Enhance 19 acres of forest and wetland of new open space. 
• Springbrook Nature Center, Phase II: Enhance 31 acres of wetland. 
• Carrol’s Woods: Enhance 61 acres of oak forest. 
• Lebanon Hills Regional Park, Phase 2: Enhance 70 acres of oak savanna and woodland. 
• Valley Park Xcel Pollinator Corridor: Enhance 9 acres to a prairie pollinator corridor. 
• Minnehaha Creek Knollwood Riparian Corridor: Enhance 6 acre terrace forest. 
• Brown’s Creek Open Space: Enhance 13 acres of newly-acquired oak savanna complex. 
• G rey Cloud Slough, Phase 2: Enhance 2 miles (300 acres) of Mississippi River side channel habitat. 

Minnesota Land Trust (MLT) will protect through perpetual conservation easement 130 acres of priority wildlife habitat, including
riparian lands, forests, wetlands and grasslands. Projects will be selected through a competitive RFP process that ranks proposals based
on ecological significance and cost (criteria attached). MLT also will restore/enhance 35 acres of high quality natural communities on
private lands already protected through permanent conservation easement. Properties selected are of high ecological significance,
adjacent or in close proximity to public conservation investments (e.g., state parks, WMAs, streams and rivers) and owned by
landowners who have a keen desire to manage these resources for conservation. 

Minnesota Valley Trust (MVT) will protect in fee 100 acres of river frontage, floodplain forest, wetland and upland habitat in the
Minnesota River Valley to expand the Minnesota Valley National Wildlife Refuge. An additional 50 acres will be acquired with other
non-state funds. All prospective lands have been prioritized by the USFWS and are along or very near the Minnesota River. All lands will
be restored or enhanced, then open to the public for wildlife-based recreation, including hunting and fishing. 

How does the request  address MN habitats that have: historical value to f ish and wildlif e, wildlif e
species of  greatest  conservation need, MN County Biological Survey data, and/or rare, threatened
and endangered species inventories:

Metro Big Rivers projects specifically target protecting and improving habitats that are needed by wildlife species in greatest
conservation need (SG CN) and other targeted species, and where they need them. Many of Minnesota’s forest and grassland SG CNs
are migratory. Improving habitat along the central flyway (the three big rivers) will provide great benefits to all wildlife species,
especially during critical migration periods. 

FMR will conduct significant habitat work on already-protected conservation lands to improve two critical habitat types for wildlife and
SG CN Metro area -- forest and prairie. These activities will improve the habitat for all wildlife, especially birds, by removing non-native
species that contribute to their declines, and restoring native plant communities. The activities in this proposal will enhance forest and
prairie habitat at 3 conservation sites in the metro area adjacent to or in close proximity to the Mississippi River. 

G RG  will also conduct significant habitat work on already-protected conservation lands to improve habitat values for wildlife and SG CN,
including birds using the Mississippi River migratory corridor and pollinators. Work will restore and enhance riverine, forest, oak
savanna, prairie, and wetland habitat at 8 conservation sites in the metro area. 

MLT, the easement and restoration partner, will target priority privately owned lands to permanently protect a variety of upland and
shoreland habitats from fragmentation, development, and other impacts that undermine the viability of SG CN and T&E species. MLT will
use a market-based approach to securing conservation easements via an RFP process that prioritizes both high value conservation
lands and the amount of easement value donated by a landowner. Restoration and enhancement of habitat is proposed for lands
protected through easement. 

MVT, the fee title partner, will acquire in fee title lands that have been identified through the USFWS Comprehensive Conservation
Plan for the Minnesota Valley National Wildlife Refuge. This plan prioritizes lands for high biodiversity, connectivity, and ability to
preserve habitat for SG CN. The acquisitions and subsequent habitat work will increase breeding and migratory habitat for waterfowl,
shorebirds, neo-tropical migrants, and non-migratory resident species, protect the diversity of native ecosystems, and improve
connectivity and resilience.

Describe the science based planning and evaluation model used:

Protection partners prioritize work through science-based processes led by the public entities that own or will own interest in the
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properties (e.g., MN DNR, USFWS). Plans followed include MBS, RESA, Metropolitan Conservation Corridors, Minnesota State Wildlife
Action Plan, and the Comprehensive Conservation Plan for the Minnesota Valley National Wildlife Refuge. Actions are targeted toward
building conservation corridors and priority habitat complexes. 

The easement partner targets its outreach to landowners within high priority areas that are both ecologically significant and are the
focus of conservation action by local units of government, state agencies and/or conservation organizations. A competitive RFP process
is used that includes an analysis of the ecological significance of the proposed parcel, which includes the following three factors: 
• Quantity – the size of habitat and/or length of shoreline associated with a parcel, and abundance of Species in G reatest
Conservation Need (SG CN) and Threatened & Endangered (T&E) species 
• Quality – the condition of the associated habitat and populations of SG CN and T&E species 
• Landscape Context – the extent and condition of natural habitat surrounding the parcel, and the degree to which adjacent property
has been protected. 

Restoration and enhancement partners use science-based criteria to prioritize activities. This includes consideration of the highest
quality natural areas (as determined by MBS), as well as prioritization of work within important ecological corridors. All sites fall within
the system of conservation corridors identified by a coalition of conservation partners and based on rare species and sensitive
landscape features. This prioritization ensures that projects reduce fragmentation and link natural areas within already-established
corridors. All of the restoration and enhancement sites are located along or near the three big rivers and important tributaries - some of
the most important ecological corridors for migrating and sedentary plant and animal life. Restoration and management activities follow
best methods according to established scientific research and as recommended by state agencies. 

Which sections of  the Minnesota Statewide Conservation and Preservation Plan are applicable to this
program:

H1 Protect priority land habitats
H5 Restore land, wetlands and wetland-associated watersheds

Which other plans are addressed in this program:

Minnesota's Wildlife Action Plan 2015-2025
Outdoor Heritage Fund: A 25 Year Framework

Which LSOHC section priorit ies are addressed in this program:
Metro  / Urb an:

Protect habitat corridors, with emphasis on the Minnesota, Mississippi, and St. Croix rivers (bluff to floodplain)

Relationship to other f unds:

Clean Water Fund

D escrib e the relatio nship  o f  the fund s:

An appropriation from the Clean Water Fund is removing a road and local funds will replace the road with a bridge, allowing
unimpeded flow and recreational access to make the larger G rey Cloud Slough restoration and enhancement project possible. This
MBR 8 proposal includes funds for Phase 2 of initial follow up restoration work, development of an instream restoration plan, and
project monitoring. This proposal supplements and does not supplant any other sources of funds.

How does this program include leverage in f unds or other ef f ort  to supplement any OHF
appropriat ion:

Metro Big Rivers 8 will leverage the OHF appropriation by at least 40%  at over $1.1 million. 

The partnership has already secured commitments of supplemental funding for the fee title protection and restoration / enhancement
projects from the partners, private sources, local government units, soil and water conservation districts and Minnesota Clean Water
Fund. 

MLT encourages private landowners to fully or partially donate the appraised value of their conservation easement. This donated value
is shown as leveraged funds in the proposal. MLT has a long track record gaining landowner participation in this fashion. To date across
all MBR grants, $1,417,000 in easement value has been donated as leverage. We expect a significant landowner contribution to
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continue in MBR Phase 8; conservative estimate of leverage is $210,000. 

Crews of volunteers will add significant in-kind value to the restoration / enhancement projects. This value is not included in the
leverage funds, but is important to note here. Volunteers effectively replace or enhance paid crews and contracts on many projects,
saving funds. Use of volunteers also effectively educates and engages the community in conservation work, which is critical for the
future of conservation.

Per MS 97A.056, Subd. 24, Any state agency or organization requesting a direct  appropriat ion f rom the
OHF must inf orm the LSOHC at  the t ime of  the request  f or f unding is made, whether the request  is
supplanting or is a substitution f or any previous f unding that was not f rom a legacy f und and was
used f or the same purpose:

These funds are supplanting previous funding.

Describe the source and amount of  non-OHF money spent f or this work in the past:

Appro priatio n
Year S o urce Amo unt

2009 O ther Sta te  Funds 741,058
2011 Lo ca l Funds 295,993
2011 Federa l Funds 247,907
2011 Priva te  a nd O ther Funds 1,578,572
2012 O ther Sta te  Funds 244,449
2012 Lo ca l Funds 343,234
2012 Federa l Funds 70,327
2012 Priva te  a nd O ther Funds 2,063,388
2013 O ther Sta te  Funds 1,820,284
2013 Lo ca l Funds 1,166,826
2013 Federa l Funds 153,780
2009 Lo ca l Funds 91,972
2013 Priva te  a nd O ther Funds 1,253,038
2014 O ther Sta te  Funds 1,648,257
2014 Lo ca l Funds 516.119
2014 Priva te  a nd O ther Funds 1,931,527
2015 O ther Sta te  Funds 2,128,751
2015 Lo ca l Funds 1,295,000
2015 Priva te  a nd O ther Funds 1,449,198
2016 O ther Sta te  Funds 856,157
2016 Lo ca l Funds 2,161,500
2016 Priva te  a nd O ther Funds 1,609,091
2009 Federa l Funds 138,338
2017 O ther Sta te  Funds 416,860
2017 Lo ca l Funds 76,000
2017 Priva te  a nd O ther Funds 1,212,156
2009 Priva te  a nd O ther Funds 940,884
2010 O ther Sta te  Funds 2,010,658
2010 Lo ca l Funds 364,460
2010 Federa l Funds 120,662
2010 Priva te  a nd O ther Funds 3,516,521
2011 O ther Sta te  Funds 1,429,358

How will you sustain and/or maintain this work af ter the Outdoor Heritage Funds are expended:

All public partners have committed to maintaining the restoration / enhancement habitat improvements after OHF funds are expended.
The MBR restore/enhance partners will continue to raise public and private sources to continue the work past the grant timeline, and
will work cooperatively with partners to ensure the project benefits are maintained. 

Lands protected through easement will be sustained following best standards and practices. MLT is a nationally-accredited and insured
land trust with a successful stewardship program that includes annual property monitoring, records management, addressing inquiries,
tracking ownership changes, investigating potential violations and defending the easement in case of a true violation. In addition, MLT

Page 4 o f 16



provides habitat management plans to landowners and helps them access resources and technical expertise to undertake restoration,
enhancement and ongoing management of properties. 

Lands acquired in fee title for the Minnesota Valley National Wildlife Refuge will be maintained and sustained over the long-term by
the USFWS. Initial habitat restoration / enhancement will be completed by the MVT prior to transfer to the USFWS, which is a critical
activity for the future of conservation.

Explain the things you will do in the f uture to maintain project  outcomes:

Year S o urce o f Funds S tep 1 S tep 2 S tep 3

2021-23 FMR, G RG  & Lo ca l Pa rtners Mo nito ring  a nd a ssessment Ta rg eted a ctio ns  to  ma inta in
ha bita t

Resto ra tive  a ctio ns , a s
needed, to  co rrect a ny
da ma g e

2021-23 MLT & La ndo wner (R/E Pro jects ) Mo nito ring  a nd a ssessment Ta rg eted a ctio ns  to  ma inta in
ha bita t

Resto ra tive  a ctio ns , a s
needed, to  co rrect a ny
da ma g e

2021 MVT (MN Va lley La nds , subs idia ry)  & USFWS Po st pro perty
Develo pment ha bita t
res to ra tio n / enha ncement
a nd ma na g ement pla n

Co nduct initia l res to ra tio n /
enha ncement a nd
ma na g ement a ctivities

2022 MVT (MN Va lley La nds , subs idia ry)  & USFWS
Co ntinue res to ra tio n /
enha ncement a nd
ma na g ement a ctivities

Develo p hunting  pla n, if
needed

Develo p hunter pa rking  lo t
a nd re la ted s ig na g e, if needed

2022-25 MVT (MN Va lley La nds , subs idia ry)  & USFWS
Co ntinue res to ra tio n /
enha ncement a nd
ma na g ement a ctivities

Tra ns fer pro perty to  USFWS,
upo n co mpletio n o f ha bita t
res to ra tio n / enha ncement

Perpetua l MLT Stewa rdship & Enfo rcement Fund Annua l mo nito ring  o f
co mpleted ea sements

Enfo rcement a ctio ns , a s
necessa ry

Activity Details:

If funded, this program will meet all applicable criteria set forth in MS 97A.056 - Yes

Will there be planting of corn or any crop on OHF land purchased or restored in this program - No

Will local government approval be sought prior to acquisition - Yes

Is the land you plan to acquire (fee title) free of any other permanent protection - Yes

Is this land currently open for hunting and fishing - No

Will the land be open for hunting and fishing after completion - Yes

Lands acquired for the Minnesota Valley National Wildlife Refuge (USFWS) will be open for public hunting and fishing according to the
National Wildlife Refuge Improvement Act. The lands will be opened through a public process prescribed by the Act. We anticipate
hunting and fishing opportunities will be like those already established for lands previously acquired for the Refuge. For specific
information, refer to the Refuge's website - http://www.fws.gov/midwest/MinnesotaValley/documents/hunting_regs.pdf.

Who will eventually own the fee title land?

US Fish & Wildlife Service

Will the eased land be open for public use - No

Is the land you plan to acquire (easement) free of any other permanent protection - Yes

Who will manage the easement?

Minnesota Land Trust

Who will be the easement holder?

Minnesota Land Trust

Are there currently trails or roads on any of the acquisitions on the parcel list - Yes

Describe the types of trails or roads and the allowable uses:
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Some parcels may have existing field roads or low maintenance trails.

Will the trails or roads remain and uses continue to be allowed after OHF acquisition - Yes

How will maintenance and monitoring be accomplished:

Any pre-existing low-maintenance roads and trails on properties acquired for the MN Valley National Wildlife Refuge (USFWS) may be
continued under a plan developed for the purpose of property access for habitat maintenance and public use of the property for
wildlife-dependent recreation (e.g., hunting and fishing). 

Trails and roads on eased lands are identified in the project baseline report and will be monitored annually as part of MLT's stewardship
and enforcement protocols. Maintenance of permitted roads or trails in line with the easement terms will be the responsibility of the
landowner.

Will new trails or roads be developed or improved as a result of the OHF acquisition - No

Will restoration and enhancement work follow best management practices including MS 84.973 Pollinator Habitat Program - Yes

Is the activity on permanently protected land per 97A.056, subd 13(f), tribal lands, and/or public waters per MS 103G .005, Subd. 15 - Yes
(C o unty/Municip al, Watershed  D istricts , P rivate land s  und er p ermanent co nservatio n easement)

Accomplishment T imeline:

Activity Appro ximate Date Co mpleted
FMR - Enha nce  150 a cres . June 2022
G RG  - Enha nce  515 a cres . June 2022
MLT - Pro tect 130 a cres  under co ns erva tio n ea sements . June 2021
MLT - Enha nce  35 a cres  o f la nd under ea s ement. June 2021
MVT - Pro tect 100 a cres  thro ug h fee  title  a cquis itio n. June 2021

D ate o f  Final  Rep o rt S ub miss io n: 11/1/2022

Federal Funding:

Do you anticipate federal funds as a match for this program - No

Outcomes:
P ro g rams in metro p o litan urb aniz ing  reg io n:

A network of natural land and riparian habitats will connect corridors for wildlife and species in greatest conservation need Partners
work together to identify priority lands using existing data and public plans, then coordinate protection, restoration and enhancement activities
in those priority areas. Work builds upon prior phases and is intended to continue into the future for maximum impact. Mapping shows
progress in connecting corridors. Species collections and counts measure impact of activities over time on wildlife and Species in Greatest
Conservation Need.
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Budget Spreadsheet

Budget reallocations up to 10% do not require an amendment to the Accomplishment Plan

Ho w wil l  this  p ro g ram acco mmo d ate the red uced  ap p ro p riatio n reco o mend atio n fro m the o rig inal  p ro p o sed  req uested
amo unt

We have reduced the outputs accordingly.

T o tal  Amo unt o f  Req uest: $ 2630000

Bud g et and  C ash Leverag e

Budg et Name LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

Perso nnel $193,200 $118,100 FMR, Lo ca l G o vernment Pa rtners , Fo unda tio n, BWCD, MCWD, SWWD, Da ko ta  Co unty, Cities  o f Fridley,
Ro s emo unt, St. Lo uis  Pa rk, Mendo ta  Heig hts , Ando ver $311,300

Co ntra cts $969,900 $526,100 Clea n Wa ter Funds , City o f Ro semo unt, Bro wns  Creek Wa tershed Dis trict $1,496,000
Fee Acquis itio n w/
PILT $0 $0 $0

Fee Acquis itio n
w/o  PILT $493,000 $250,000 MVT funds $743,000

Ea sement
Acquis itio n $700,000 $210,000 Priva te  la ndo wners $910,000

Ea sement
Stewa rdship $120,000 $0 $120,000

Tra ve l $9,600 $0 $9,600
Pro fess io na l
Services $69,000 $0 $69,000

Direct Suppo rt
Services $29,600 $0 $29,600

DNR La nd
Acquis itio n Co sts $7,000 $0 $7,000

Ca pita l Equipment $0 $0 $0
O ther
Equipment/To o ls $11,000 $0 $11,000

Supplies/Ma teria ls $27,700 $8,500 SWWD, Fo unda tio n $36,200
DNR IDP $0 $0 $0

To ta l $2,630,000 $1,112,700 $3,742,700

P erso nnel

Po sitio n FT E
O ver #

o f
years

LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

G RG  Perso nnel - Pro ject Ma na g er, Crew, Vo lunteer Ma na g er,
Directo r o f O pera tio ns , G ra nt Mg mt Ass t., Fina nce  Directo r,
Fina nce  O ps  Mg r

0.61 3.00 $95,000 $103,300
BWCD, MCWD, SWWD, Da ko ta  Co unty, Cities  o f
Fridley, Ro semo unt, St. Lo uis  Pa rk, Mendo ta
Heig hts , Ando ver

$198,300

FMR Sta ff - Co nserva tio n Directo r, Senio r Eco lo g is t, Eco lo g is t,
Bo o kkeeper, Stewa rds hip s ta ff 0.12 4.00 $20,200 $14,800 FMR, Lo ca l G o vernment Pa rtners , Fo unda tio n $35,000

MLT Perso nnel - Pro g ra m Ma na g er, Leg a l s ta ff 0.30 3.00 $78,000 $0 $78,000
To ta l 1.03 10.00 $193,200 $118,100 $311,300

Bud g et and  C ash Leverag e b y P artnership
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Budg et Name Partnership LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

Perso nnel G rea t River
G reening  (G RG ) $95,000 $103,300 BWCD, MCWD, SWWD, Da ko ta  Co unty, Cities  o f Fridley, Ro semo unt, St. Lo uis

Pa rk, Mendo ta  Heig hts , Ando ver $198,300

Co ntra cts G rea t River
G reening  (G RG ) $556,200 $526,100 Clea n Wa ter Funds , City o f Ro semo unt, Bro wns  Creek Wa tershed Dis trict $1,082,300

Fee Acquis itio n w/
PILT

G rea t River
G reening  (G RG ) $0 $0 $0

Fee Acquis itio n w/o
PILT

G rea t River
G reening  (G RG ) $0 $0 $0

Ea sement
Acquis itio n

G rea t River
G reening  (G RG ) $0 $0 $0

Ea sement
Stewa rdship

G rea t River
G reening  (G RG ) $0 $0 $0

Tra ve l G rea t River
G reening  (G RG ) $3,500 $0 $3,500

Pro fess io na l
Services

G rea t River
G reening  (G RG ) $0 $0 $0

Direct Suppo rt
Services

G rea t River
G reening  (G RG ) $8,600 $0 $8,600

DNR La nd
Acquis itio n Co sts

G rea t River
G reening  (G RG ) $0 $0 $0

Ca pita l Equipment G rea t River
G reening  (G RG ) $0 $0 $0

O ther
Equipment/To o ls

G rea t River
G reening  (G RG ) $10,000 $0 $10,000

Supplies/Ma teria ls G rea t River
G reening  (G RG ) $26,700 $5,000 SWWD $31,700

DNR IDP G rea t River
G reening  (G RG ) $0 $0 $0

To ta l $700,000 $634,400 $1,334,400

P erso nnel -  G reat R iver G reening  (G RG )

Po sitio n FT E
O ver #

o f
years

LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

G RG  Perso nnel - Pro ject Ma na g er, Crew, Vo lunteer Ma na g er,
Directo r o f O pera tio ns , G ra nt Mg mt Ass t., Fina nce  Directo r,
Fina nce  O ps  Mg r

0.61 3.00 $95,000 $103,300
BWCD, MCWD, SWWD, Da ko ta  Co unty, Cities  o f
Fridley, Ro semo unt, St. Lo uis  Pa rk, Mendo ta
Heig hts , Ando ver

$198,300

To ta l 0.61 3.00 $95,000 $103,300 $198,300
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Budg et Name Partnership LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

Perso nnel Friends  o f the  Miss is s ippi River
(FMR) $20,200 $14,800 FMR, Lo ca l G o vernment Pa rtners , Fo unda tio n $35,000

Co ntra cts Friends  o f the  Miss is s ippi River
(FMR) $277,700 $0 $277,700

Fee Acquis itio n w/ PILT Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Fee Acquis itio n w/o  PILT Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Ea sement Acquis itio n Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Ea sement Stewa rds hip Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Tra ve l Friends  o f the  Miss is s ippi River
(FMR) $2,100 $0 $2,100

Pro fess io na l Services Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Direct Suppo rt Services Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

DNR La nd Acquis itio n
Co sts

Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Ca pita l Equipment Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

O ther Equipment/To o ls Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

Supplies/Ma teria ls Friends  o f the  Miss is s ippi River
(FMR) $0 $3,500 Fo unda tio n $3,500

DNR IDP Friends  o f the  Miss is s ippi River
(FMR) $0 $0 $0

To ta l $300,000 $18,300 $318,300

P erso nnel -  Friend s  o f  the Miss iss ip p i  R iver (FMR)

Po sitio n FT E O ver # o f
years

LS O HC
Request

Anticipated
Leverag e Leverag e S o urce T o ta l

FMR Sta ff - Co nserva tio n Directo r, Senio r Eco lo g is t, Eco lo g is t,
Bo o kkeeper, Stewa rds hip s ta ff 0.12 4.00 $20,200 $14,800 FMR, Lo ca l G o vernment Pa rtners ,

Fo unda tio n $35,000

To ta l 0.12 4.00 $20,200 $14,800 $35,000

Budg et Name Partnership LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel Minneso ta  Va lley Trust (MVT) $0 $0 $0
Co ntra cts Minneso ta  Va lley Trust (MVT) $0 $0 $0
Fee Acquis itio n w/ PILT Minneso ta  Va lley Trust (MVT) $0 $0 $0
Fee Acquis itio n w/o  PILT Minneso ta  Va lley Trust (MVT) $493,000 $250,000 MVT funds $743,000
Ea sement Acquis itio n Minneso ta  Va lley Trust (MVT) $0 $0 $0
Ea sement Stewa rds hip Minneso ta  Va lley Trust (MVT) $0 $0 $0
Tra ve l Minneso ta  Va lley Trust (MVT) $0 $0 $0
Pro fess io na l Services Minneso ta  Va lley Trust (MVT) $0 $0 $0
Direct Suppo rt Services Minneso ta  Va lley Trust (MVT) $0 $0 $0
DNR La nd Acquis itio n Co s ts Minneso ta  Va lley Trust (MVT) $7,000 $0 $7,000
Ca pita l Equipment Minneso ta  Va lley Trust (MVT) $0 $0 $0
O ther Equipment/To o ls Minneso ta  Va lley Trust (MVT) $0 $0 $0
Supplies/Ma teria ls Minneso ta  Va lley Trust (MVT) $0 $0 $0
DNR IDP Minneso ta  Va lley Trust (MVT) $0 $0 $0

To ta l $500,000 $250,000 $750,000
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Budg et Name Partnership LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel Minneso ta  La nd Trust $78,000 $0 $78,000
Co ntra cts Minneso ta  La nd Trust $136,000 $0 $136,000
Fee Acquis itio n w/ PILT Minneso ta  La nd Trust $0 $0 $0
Fee Acquis itio n w/o  PILT Minneso ta  La nd Trust $0 $0 $0
Ea sement Acquis itio n Minneso ta  La nd Trust $700,000 $210,000 Priva te  la ndo wners $910,000
Ea sement Stewa rds hip Minneso ta  La nd Trust $120,000 $0 $120,000
Tra ve l Minneso ta  La nd Trust $4,000 $0 $4,000
Pro fess io na l Services Minneso ta  La nd Trust $69,000 $0 $69,000
Direct Suppo rt Services Minneso ta  La nd Trust $21,000 $0 $21,000
DNR La nd Acquis itio n Co s ts Minneso ta  La nd Trust $0 $0 $0
Ca pita l Equipment Minneso ta  La nd Trust $0 $0 $0
O ther Equipment/To o ls Minneso ta  La nd Trust $1,000 $0 $1,000
Supplies/Ma teria ls Minneso ta  La nd Trust $1,000 $0 $1,000
DNR IDP Minneso ta  La nd Trust $0 $0 $0

To ta l $1,130,000 $210,000 $1,340,000

P erso nnel -  Minneso ta Land  T rust

Po sitio n FT E O ver # o f years LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
MLT Perso nnel - Pro g ra m Ma na g er, Leg a l s ta ff 0.30 3.00 $78,000 $0 $78,000

To ta l 0.30 3.00 $78,000 $0 $78,000

Budg et Name Partnership LS O HC Request Anticipated Leverag e Leverag e S o urce T o ta l
Perso nnel DEFAULT $0 $0 $0
Co ntra cts DEFAULT $0 $0 $0
Fee Acquis itio n w/ PILT DEFAULT $0 $0 $0
Fee Acquis itio n w/o  PILT DEFAULT $0 $0 $0
Ea sement Acquis itio n DEFAULT $0 $0 $0
Ea sement Stewa rds hip DEFAULT $0 $0 $0
Tra ve l DEFAULT $0 $0 $0
Pro fess io na l Services DEFAULT $0 $0 $0
Direct Suppo rt Services DEFAULT $0 $0 $0
DNR La nd Acquis itio n Co s ts DEFAULT $0 $0 $0
Ca pita l Equipment DEFAULT $0 $0 $0
O ther Equipment/To o ls DEFAULT $0 $0 $0
Supplies/Ma teria ls DEFAULT $0 $0 $0
DNR IDP DEFAULT $0 $0 $0

To ta l $0 $0 $0

Amount of Request: $2,630,000
Amount of Leverage: $1,112,700
Leverage as a percent of the Request: 42.31%
DSS + Personnel: $222,800
As a %  of the total request: 8.47%

Ho w d id  yo u d etermine which p o rtio ns  o f  the D irect S up p o rt S ervices  o f  yo ur shared  sup p o rt services  is  d irect to  this  p ro g ram:

G RG 's DSS rate is 9%  of Personnel costs. MLT's DSS rate includes allowable direct and necessary expenditures not captured in other
line items in the budget.

D o es  the amo unt in the co ntract l ine includ e R/E wo rk?

Yes. FMR and G RG  - 100%  of Contracts is R/E work. MLT - 67%  of Contracts is R/E work.

D escrib e and  exp lain leverag e so urce and  co nf irmatio n o f  fund s:

Leverage commitments are secured from the MBR partners, local government partners, watershed districts and Clean Water Funds.
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Output Tables

T ab le 1a. Acres  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 40 25 35 0 100
Pro tect in Ea sement 0 0 0 130 130
Enha nce 345 17 303 35 700

To ta l 385 42 338 165 930

T ab le 1b . Ho w many o f  these P rairie acres  are Native P rairie?

T ype Native Pra irie
Resto re 0
Pro tect in Fee  with Sta te  PILT Lia bility 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 0
Pro tect in Ea sement 0
Enha nce 0

To ta l 0

T ab le 2. T o tal  Fund ing  b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats T o ta l
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $200,000 $125,000 $175,000 $0 $500,000
Pro tect in Ea sement $0 $0 $0 $992,500 $992,500
Enha nce $157,400 $65,800 $776,800 $137,500 $1,137,500

To ta l $357,400 $190,800 $951,800 $1,130,000 $2,630,000

T ab le 3. Acres  within each Eco lo g ical  S ectio n

T ype Metro  Urban Fo rest Pra irie S E Fo rest Pra irie N Fo rest T o ta l
Resto re 0 0 0 0 0 0
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 0 0 0 0
Pro tect in Fee  W/O  Sta te  PILT Lia bility 100 0 0 0 0 100
Pro tect in Ea sement 130 0 0 0 0 130
Enha nce 700 0 0 0 0 700

To ta l 930 0 0 0 0 930

T ab le 4. T o tal  Fund ing  within each Eco lo g ical  S ectio n

T ype Metro  Urban Fo rest Pra irie S E Fo rest Pra irie N Fo rest T o ta l
Resto re $0 $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $500,000 $0 $0 $0 $0 $500,000
Pro tect in Ea sement $992,500 $0 $0 $0 $0 $992,500
Enha nce $1,137,500 $0 $0 $0 $0 $1,137,500

To ta l $2,630,000 $0 $0 $0 $0 $2,630,000
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T ab le 5. Averag e C o st p er Acre b y Reso urce T yp e

T ype Wetlands Pra iries Fo rest Habitats
Resto re $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $5000 $5000 $5000 $0
Pro tect in Ea sement $0 $0 $0 $7635
Enha nce $456 $3871 $2564 $3929

T ab le 6. Averag e C o st p er Acre b y Eco lo g ical  S ectio n

T ype Metro /Urban Fo rest/Pra irie S E Fo rest Pra irie No rthern Fo rest
Resto re $0 $0 $0 $0 $0
Pro tect in Fee  with Sta te  PILT Lia bility $0 $0 $0 $0 $0
Pro tect in Fee  W/O  Sta te  PILT Lia bility $5000 $0 $0 $0 $0
Pro tect in Ea sement $7635 $0 $0 $0 $0
Enha nce $1625 $0 $0 $0 $0

T arg et Lake/S tream/River Feet o r Miles

3
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Parcel List

For restoration and enhancement programs ONLY: Managers may add, delete, and substitute projects on this parcel list based upon need, readiness,
cost, opportunity, and/or urgency so long as the substitute parcel/project forwards the constitutional objectives of this program in the Project Scope

table of this accomplishment plan. The final accomplishment plan report will include the final parcel list.

Section 1 - Restore / Enhance Parcel List

Anoka
Name T RDS Acres Est Co st Existing  Pro tectio n?

G RG  - Spring bro o k Na ture
Center Pha se  II 03024211 31 $51,500 Yes

Dakota
Name T RDS Acres Est Co st Existing  Pro tectio n?

G RG  - Ca rro ls  Wo o ds
Wo o dla nd enha ncement 11519230 67 $103,900 Yes

G RG  - Leba no n Hills  Pa rks : Sta r
Po nd Sa va nna  Expa ns io n a nd
Schultze  - Po rta g e  Wo o dla nd
Enha ncement Pha s e  II

15520214 70 $322,800 Yes

G RG  - Ma ple  View O pen Spa ce 03224211 19 $42,900 Yes
G RG  -Va lley Pa rk Xce l
Po llina to r Co o rido r 02823223 9 $29,600 Yes

Hennepin
Name T RDS Acres Est Co st Existing  Pro tectio n?

G RG  - Minneha ha  Creek
Kno llwo d Ripa ria n Co rrido r 11721218 6 $32,200 Yes

Sherburne
Name T RDS Acres Est Co st Existing  Pro tectio n?

FMR - Willia m H. Ho ulto n
Co nserva tio n Area 03226205 85 $168,000 Public

Washington
Name T RDS Acres Est Co st Existing  Pro tectio n?

FMR - Co tta g e  G ro ve  Ra vine
Pa rk 02721222 51 $91,400 Public

FMR - Rivers ide  Pa rk 02722211 14 $40,600 Public
G RG  - Bro wns  Creek 03021212 13 $56,200 Yes
G RG  - G rey Clo ud Slo ug h
Resto ra tio n, Pha s e  2 02721230 300 $61,000 Yes

MLT - Afto n Sta te  Pa rk 02820227 27 $40,800 Yes
MLT - Ba ss  La ke 03021209 80 $72,000 Yes
MLT - Ha rdwo o d Creek 03221235 157 $80,000 Yes
MLT - O ld Mill Strea m 03120201 44 $70,000 Yes
MLT - St. Cro ix 1 03219206 91 $29,200 Yes
MLT - Va lley Creek 02820217 49 $45,200 Yes

Section 2 - Protect  Parcel List

Carver
Name T RDS Acres Est Co st Existing  Pro tectio n? Hunting ? Fishing ?

MVT - Ra pids  La ke
Additio n, MN Va lley
Na tio na l Wildlife
Refug e

11423206 100 $500,000 No Full Full

MVT - Sa n Fra ncisco
Unit Additio n,
Minneso ta  Va lley
Na tio na l Wildlife
Refug e

11424201 100 $500,000 No Full Full
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Scott
Name T RDS Acres Est Co st Existing  Pro tectio n? Hunting ? Fishing ?

MVT - Bla ke ly Unit
Additio n, MN Va lley
Na tio na l Wildlife
Refug e

11326236 100 $300,000 No Full Full

Sibley
Name T RDS Acres Est Co st Existing  Pro tectio n? Hunting ? Fishing ?

MVT - Jessenla nd Unit
Additio n, MN Va lley
Na tio na l Wildlife
Refug e

11326213 100 $300,000 No Full Full

Section 2a - Protect  Parcel with Bldgs

No parcels with an activity type protect and has buildings.

Section 3 - Other Parcel Activity

No parcels with an other activity type.

Page 15 o f 16



Parcel Map

Metro Big Rivers Phase 8

Data Generated From Parcel List

Legend
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The Metro Big Rivers (MBR) Habitat program protects Minnesota’s rich array of wildlife habitat within the 

Twin Cities metropolitan area. Funded through the Lessard-Sams Outdoor Heritage Fund, the Minnesota Land 

Trust (Land Trust) employs perpetual conservation easements in collaboration with private landowners to 

protect important wildlife habitat (forest, wetlands, and grasslands) and their associated wildlife.  

 

Through a competitive Request for Proposal (RFP) process, landowners within targeted priority areas submit an 

application for participation in the MBR program. Submitted projects are initially scored based on two primary 

factors: 1) ecological significance, and 2) cost. 

 

Ecological Significance is determined through an analysis of three subfactors: 

 Quantity – the size of habitat and/or length of shoreline associated with a parcel, and abundance of 

Species of Greatest Conservation Need (SGCN) and Threatened & Endangered (T&E) species; 

 Quality – the condition of the associated habitat and populations of SGCN and T&E species; 

 Landscape Context – the extent and condition of natural habitat surrounding the parcel, and the degree 

to which adjacent property has been protected. 

 

Cost is determined in large part by the bid amount proposed by the landowner, and ultimately substantiated 

through an appraisal process. Landowners are given additional credit through whole or partial donation of 

appraised easement value. 

 

These two factors inform an initial score that is used to initially rank a proposed parcel relative to others. 

Subsequent discussions with each landowner participating in the RFP allow the Land Trust to gain a better 

sense of the landowner’s desires for and expected uses of the property, and to ground-truth the parcel’s 

ecological condition. These post-proposal evaluations may result in proposed parcels moving up or down on the 

prioritization list.  This additional evaluation allows for the Land Trust to most effectively target priority lands 

for protection.     

 

The Land Trust has set certain minimum criteria for inclusion into the program: 

 Lands must be located within the MBR Program area.  

 Lands must have a maximum of 20% of total proposed easement area in agricultural use unless such 

areas are targeted for restoration; consideration to exceed this cap may be warranted if the easement is 

donated. 

 Lands must contain high quality examples of native plant communities (forests, prairies, woodlands, 

etc.), trout streams, shoreland along rivers and streams, or rare and threatened species; or, consideration 

may be given to lands not containing high quality examples that lie adjacent to critically important 

protected properties if restoration is a required element of the easement.   

 Lands cannot be enrolled previously in permanent protection programs (e.g., RIM). 

 

Additional requirements are stipulated within the body of each conservation easement, as pertinent to the 

special characteristics of the land and the particular situation of the landowner.  

 

The Land Trust’s ranking and selection system is informed by ranking and prioritization modules used by the 

Minnesota DNR, The Nature Conservancy, and nationally by the Natural Heritage Data Center Network.  

Utilizing a ranking system that prioritizes projects based upon ecological value and cost enables the Land Trust 

to secure conservation easements that effectively and efficiently protect Minnesota’s wildlife resources. 



Existing 
Ecological 
Significance Units Affected

  1.  Size/Abundance of Habitat Protected by Easement (Maximum 100 pts)

0 Total acres of native plant community or extent of target feature within proposed easement

0 Feet of shoreline to be protected by an easement

  2.  Diversity/Quality of Natural Resources to be Protected by the Easement (Maximum 100 pts)

0 Average quality of existing native plant communities

0 Number and quality of rare species on parcel; rarity of the species

  3.  Landscape Context (Maximum 100 pts)

0 Location of parcel relative to biodiversity "hotspots" or priority areas delineated in conservation plans

0 Location of parcel relative to other conservation lands

0 Location of parcel relative to existing moderate-high quality native plant communities; degree of habitat fragmentation

Total Score (Maximum 300 pts)

Cost Score

  4.  Cost 

0 Bid amount ($)/acre

0 Estimated Donative value ($)/acre 

Potential 
Impacts by 
Landowner

Score 
Adjustments        
(+/-)

  5. Size/Abundance of Habitat Protected by Easement

0

  6. Diversity/Quality of Natural Resources to be Protected by the Easement

0

0

0

Estimated potential impact on diversity/quality of native plant community or extent of target feature by retained rights or 
proposed actions if exercised.

Estimated potential impact on number/quality of rare species resulting from retained rights or proposed actions if exercised.

Initial Ranking of Applications

Revised Scoring of Applications Following Discussion with Landowner

  REVISED BIODIVERSITY SIGNIFICANCE SCORE

Enhancement or downgrade of existing biodiversity significance scores based on easement rights retained by the 
landowner, easement actions required of the landowner, and their potential impact on existing biodiversity.

Scoring framework for prioritizing conservation value among applicants through an RFP process.

Total acres of native plant community or extent of target feature impacted by retained rights or proposed actions if exercised.



Lessard-Sams Outdoor Heritage Council
Comparison Report

P ro g ram T itle: 2018 - Metro Big Rivers Phase 8
O rg anizatio n: MN Valley Trust (Metro Big Rivers)
Manag er: Deborah Loon

Budget

Requested Amount: $8,217,000
Appropriated Amount: $2,630,000
Percentage: 32.01%

T o ta l Requested T o ta l Appro priated Percentag e o f Request
Budg et Item LS O HC Request Anticipated Leverag e Appro priated Amo unt Anticipated Leverag e Percentag e o f Request Percentag e o f Leverag e

Perso nnel $481,300 $234,100 $193,200 $118,100 40.14% 50.45%
Co ntra cts $1,949,500 $526,500 $969,900 $526,100 49.75% 99.92%
Fee Acquis itio n w/ PILT $0 $0 $0 $0 - -
Fee  Acquis itio n w/o  PILT $1,989,500 $750,000 $493,000 $250,000 24.78% 33.33%
Ea sement Acquis itio n $3,150,000 $945,000 $700,000 $210,000 22.22% 22.22%
Ea sement Stewa rds hip $240,000 $0 $120,000 $0 50.00% -
Tra ve l $21,700 $0 $9,600 $0 44.24% -
Pro fess io na l Services $201,500 $0 $69,000 $0 34.24% -
Direct Suppo rt Services $88,500 $0 $29,600 $0 33.45% -
DNR La nd Acquis itio n Co s ts $10,500 $0 $7,000 $0 66.67% -
Ca pita l Equipment $0 $0 $0 $0 - -
O ther Equipment/To o ls $19,000 $0 $11,000 $0 57.89% -
Supplies/Ma teria ls $65,500 $14,300 $27,700 $8,500 42.29% 59.44%
DNR IDP $0 $0 $0 $0 - -

To ta l $8,217,000 $2,469,900 $2,630,000 $1,112,700 32.01% 45.05%

How will this program accommodate the reduced appropriat ion recommendation f rom the original
proposed requested amount?

We have reduced the outputs accordingly.
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Output

T ab le 1a. Acres  b y Reso urce T yp e

T ype T o ta l Pro po sed T o ta l in AP Percentag e o f Pro po sed
Resto re 30 0 0.00%
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 -
Pro tect in Fee  W/O  Sta te  PILT Lia bility 400 100 25.00%
Pro tect in Ea sement 640 130 20.31%
Enha nce 1,527 700 45.84%

T ab le 2. T o tal  Fund ing  b y Reso urce T yp e

T ype T o ta l Pro po sed T o ta l in AP Percentag e o f Pro po sed
Resto re 106,300 0 0.00%
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 -
Pro tect in Fee  W/O  Sta te  PILT Lia bility 2,000,000 500,000 25.00%
Pro tect in Ea sement 3,931,700 992,500 25.24%
Enha nce 2,179,000 1,137,500 52.20%

T ab le 3. Acres  within each Eco lo g ical  S ectio n

T ype T o ta l Pro po sed T o ta l in AP Percentag e o f Pro po sed
Resto re 30 0 0.00%
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 -
Pro tect in Fee  W/O  Sta te  PILT Lia bility 400 100 25.00%
Pro tect in Ea sement 640 130 20.31%
Enha nce 1,527 700 45.84%

T ab le 4. T o tal  Fund ing  within each Eco lo g ical  S ectio n

T ype T o ta l Pro po sed T o ta l in AP Percentag e o f Pro po sed
Resto re 106,300 0 0.00%
Pro tect in Fee  with Sta te  PILT Lia bility 0 0 -
Pro tect in Fee  W/O  Sta te  PILT Lia bility 2,000,000 500,000 25.00%
Pro tect in Ea sement 3,931,700 992,500 25.24%
Enha nce 2,179,000 1,137,500 52.20%
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